5/30/2026 Regiongl Record

Tejas Bluebonnet Region NA
REGIONAL SERVICE CONVERENCE




Tejas Bluebonnet Region NA - Regional Service Conference =
Hybrid Meeting Hosted by Northside

The Record

Hosted by: Northside Area of Narcotics Anonymous. We extend our deepest gratitude for
hosting our Regional Service Committee. We are very thankful for the space that was provided.

Facilitator Kent L. Present
Co-Facilitator Mario V. Present
Treasurer Tom K. Present
Co-Treasurer Chris C. Present
Policy Facilitator Vacant Vacant
Recorder Blake J. Present
Regional Delegate Ruben P. Present
Regional Delegate Alternate Ray L. Present
Hospitals & Institutions Facilitator | Jaime F. Present
Public Relations Facilitator Patsy P. Present
Adopt an Inmate Facilitator Michael F. Absent
Internet Technology Facilitator Richard T. Absent with notice
Literature Review Facilitator Lynn S. Present
Texas NA Representative Randie B. Present
Sponsorship Behind the Walls Susen GB. Present
Convention 2027 Facilitator Tink L. Present
Convention 2027 Co-Facilitator Tony G. Present
Convention 2027 Treasurer Robin C. Present
Webmaster (Special Worker) Tom K. Present
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Contracts and archives Randie B. Present
Attendance Area Representatives May
Brazos Valley Michael C. Present
Central Texas Rusty F. Present
@ Robert Mitchell C. | pregent
PPN Coastal Bend David K. Present
9,2
g Stephanie J. Present
&-. Esperanza Satch G. Present
Hill Country Carolina Absent
Amy L. Present

Present

Houston Roberta F.
Scottie J. Present
Northside Bart P. Present
Northside Area of
Narcotics Anonymous

Southeast Texas Jerry L. Present
Texas Tri-County Victor G. Present
Joe M. Present
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Preliminary discussions:

[Policy Facilitator Election]
Jaime F. nominated

[Conduct election later]

[Allow Regional Delegates more time to present]
Increase from 30m-1h

[Consensus]

[Allow change to the format to bring Convention 2027 up first]

[Consensus]
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Area Reports:

Brazos Valley Area Report

Brazos Valley Area of NA, BVANA

RCM Report
May 31, 2026

BVANA consists of 7 Groups conducting 18 meetings per week.

Crossroads, Lyons, TX

I Can’t We Can, Bryan, TX

Miracles Happen, Bryan, TX

New Beginnings, Rockdale, TX

New Freedom, Caldwell, TX

Serenity Happens, Brenham, TX

Strength &amp; Hope, Bryan, TX

Service Body: Sub-committees

Chair; George T, 2 nd term H&amp;I, Natalie B

Co-Chair; Donna S, 2 nd term PR, James B

Treasurer; MichaelC, another term Lit Bank, Lindsey W
Co-Treasurer; Donna S TSCNA-26 Chair,

DeAngela S

Recorder; Donna S, 2 nd term

RCM; MichaelC, another term in alignment to odd yr policy
RCM2; Lindsey W contact info:

BVANA.org

Policy, Activities and Outreach are Ad-hoc positions

Area PO Box; Brazos Valley Area NA, PO Box 672, Caldwell, TX 77836

BVANA is submitting a Regional Policy change. Regarding the
disbursement of net proceeds from TBRCNA annually, to better assist
Regional cash flow. While continuing the practice of passing the funds
along. (see attachment)

BVANA has no nominations for Regional level trusted servants.
Thankyou, everyone who came to our tiny Area in support of the
TSCNA-26 convention. Even though it has been a lot of work,
new to most of the committee members. The overall experience
has been a growing opportunity that has brought many of us
together in ways we had not experienced prior to the convention.

BVANA is donating this qtr. ck#1343 $300.00
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ILS,

Michael C, 979-209-4679, mctat2u@aol.com

Central Texas Area

2026-05-30
Greetings from the Central Texas Area of NA! A quick note - my name has changed! My name is
Rusty F. and my pronouns are he/him. My email is rustyrustyfc@gmail.com Thanks!

We have 43 groups in our area, most of which meet once or twice a week. Two groups are
virtual: one meets seven days a week, and the other meets once a week. Three groups are
hybrid and they each meet once a week. One in-person group is ASL interpreted thanks to a
grassroots effort by home group members to organize interpreter services. Our H&I
subcommittee currently serves ten facilities. We publish a quarterly newsletter to help members
across the area connect and stay up to date on birthdays, events, meetings needing support,

and service opportunities. Fellowship development 'meeting of the month' event to organize a
large group of recovering addicts to attend a meeting and fellowship before or after that meeting
each month. The Miracles and Solutions group in our area has hosted a couple of speaker jams
with food and fun activities. One of our newer groups had a first anniversary celebration, and
had an awesome spring campout! All of these events have been well attended by our
fellowship, and almost all of our service positions are currently filled!

Recovering addicts in our area are working hard to get things rolling for TBRCNA 2027. Please
spread the word in your areas!!

Our area brainstormed ideas for how our region can save some money to get the regional
budget out of the red. We are bringing two proposals in new business later in the agenda: one
proposal to switch to all-virtual regional service committee meetings, and a separate proposal to
*not* purchase another owl conference camera until our region has managed to stay in the
black for one calendar year.

Upcoming CTANA events:

CTANA 43rd anniversary celebration - speakers including NA history speaker Sat. June 13th

https://ctana.org/event/43rd-ctana-anniversary/?instance id=8781

Miracles and Solutions group ‘Men of NA Speak’ speaker jam Sat. Jun 20th

https://ctana.org/event/miracles-and-solutions-men-of-na-speaker-jam/?instance id=8797

Poster day tentatively scheduled for Sat. June 20th

Clean and Free group 43rd anniversary celebration speaker meeting and potluck Tues. June

30th

https://ctana.org/event/clean-and-free-43rd-anniversary-speaker-meeting-and-potluck/?instance
id=8801

Unity through Diversity Common Wellfare speaker jam Sat. July 4th

https://ctana.org/event/unity-through-diversity-speaker-panel/?instance id=8782

Miracles and Solutions group 33rd anniversary celebration Sept 3rd-5th
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https://ctana.org/event/miracles-and-solutions-33rd-anniversary-celebration/?instance id=8699
Thank you all,

Rusty F. (he/him)

RCMI CTANA

Coastal Bend Area

Groups/Meeting in area — We have 23 groups in our area holding 51 meetings a week.

Area level trusted servant positions —

* Facilitator / Stephen S.

* Co-Facilitator / Tom M.

* Treasurer / Kimon P.

* Secretary / Jessie F.

* RCM1 / -David K.

* RCM2 / - Stephanie J.

* H&I Chair / -Isreal O

* H&I Co-Chair / Melissa P.

* Literature Chair / Gabriel M.

* Literature Co-Chair / OPEN

* Phone Line Chair / Danielle J.

* Activities Chair / Paul S.

* PR/PI Chair / Mario V.

* RBS Chair / Kandis C.

* RBS Co-Chair / Richard T.

* Fellowship Development / OPEN

* Fellowship Development Co-Chair/ OPEN

* Policy / Bentley C.

Area and group events —

“» RBS is having a speaker jam today from 1pm to 7pm at All Saints Episcopal Church.
We will have 5 speakers and an auction and food will be provided.
“* On July 4 th we will have an event in coordination with activities at Waters Edge Park.
There will be a flyer put out before the event.

Region old business — None

Requests for services from area/groups —
“* None

Requests for area support —
“*» How do we get information on how to conduct our own learning day events in our area

for better home groups an H&I

Donation to region -
“* None
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Esperanza Area

# groups/meetings in Area- Esperanza Area comprises groups that meet in San Antonio,
Cotulla, Del Rio, Eagle Pass, Hondo, Karnes City, Kenedy, Kerrville, Lytle, Pleasanton, and
Uvalde. We currently have 44 groups holding 88 meetings weekly. EANA welcomes new
groups Prism and Miracle Brothers to our area. Currently each has one meeting a week.
Area-level trusted servant positions filled-EANA ASC meets on the 3rd Sunday of each month.
ASC approved a proposal to move the June ASC from 6/21 to 6/28, to accommodate for
Father’s Day. Current positions are as follows: Facilitator-Esteban R, Co-Facilitator-Grace M,
Recorder-Eliza G, Alternate Recorder-Brittany D, Treasurer-Tommy H, Activities-Cynthia R,

EACNA XII-Dustin J, FITW 2026-Felicity K, H&amp;I-James B, IT-Roger S Sr, Literature Bank-Delmar
E, Phone Line-Stacy P, Policy-Veronica A, BOD-Roger S Sr. The positions of Alternate Treasurer,

RCM1, Literature Review, Outreach, and Public Relations facilitator are currently open.

Area & Group events A CAR/CAT workshop, presented by the RD was held on 2/28. Thank you
to Reuben P for presenting the workshop.

Frolic in the Woods 2026 10/2-4/2026. Here is a snip of the design for the pre-sale t-shirt, as

well as, the pre-reg for FITW 2026. Pre-registration is not available, MWBR.
Here are some more flyers of upcoming events in our area thru June:

Group tally on old regional business &amp; proposals sent back to Area-Suggestions for Regional
Policy sub-committee facilitator. Ideas regarding fiduciary inventory (budget) and how/what

funds should be dispersed were sought.

Proposal by BVANA was brought to ASC this month and there was no support or opposition
voiced on the proposal.

Requests for services to area or groups from region &amp; sub-committees-I have not received any
communication for sub-committees for any requests. We would like to recognize our H&I

facilitator-James B on his active commitment at the regional level.
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Any other requests for local support-No request have been received.

Donation to region-EANA made its quarterly donation (per area policy) to TBRNA of $249.56.
At the May ASC, a proposal was submitted and approved to send an additional, one-time

donation to TBRNA of $2000. This was excess funds generated from EACNA XI.

Hill Country Area

RCM Report to RSC | May 2026

Serving Kyle, Johnson City, New Braunfels, San Marcos, Seguin, Universal City, and Lockhart
Area 16 groups -. Area meets in person and by Zoom.
Trusted Servants

Chair Robyn | Vice Chair Amanda T | RCM 1 Carolina | RCM
2 Amy | Treasurer Georgia | Secretary Amanda V | Vice-
Treasurer vacant

Subcommittees Activities Maryanne | H&I Brian S | PR Tony | Web/Phone
Line Carlos | Literature Bank Michelle P

Area Highlights

i Blooming in Recovery had 65 adults and 8 children attend, raised $658, and Courage to Change won
the capture-the-

flag banner.

i ROAR is scheduled for June 6, 2026, noon-4 PM, at the VFW in New Braunfels. Potluck; chairs and
canopies needed.

i Recovery At Work is a new literature study meeting in New Braunfels and asked groups to help
announce the meeting.

H&I, PR, Website

i H&I reports Kyle Unit is doing well. Plum Creek is no longer doing outside H&I. Hays County
women’s panel still needs

a panel leader.

i PR distributed flyers to probation offices and helped prepare the professional contact list requested by
Region.

i Website reported 2,700 visitors in the last 30 days.

i Literature Bank has been established and doing well.

i Treasury reported March statements reconciled with no discrepancies.

Regional Business / Requests

i TBRCNA 27 is looking for trusted servants, including Serenity Keepers, and is accepting speaker
recording

submissions.

i Speaker recordings are due July 1, 2026. TBRCNA 27 is February 12-14, 2027 in Austin, Texas.
Closing

In Loving Service,
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Carolina S., RCM 1 | Amy L., RCM 2

Houston Area

Houston area has over 44 active NA groups/meetings, we have a meeting schedule and
PR committee worked to have gr code on back that is accessible to keep up with
changes that happen rapidly with Houston area groups and meetings.

Our Area Service Committee meets the first Sunday of the month on zoom , unless
notified otherwise, for example a holiday. We meet from 10:30 to 12 noon scheduled
time but often it lasts longer.

Most trusted service positions are filled but we will be having a vote this month for
Treasurer, Co treasurer, Pi and several that the time frame is expiring so if you know
anyone in Houston area that wants to be of service please attend area this month.

Some area group events that we had were Clean Time Ball for All, We helped serve in
Hospitality suite a TBRCNA, Speaker Jam /Unity Day, we have several groups having
activities and they are posted on HASCONA website, also very numerous to list as well
as meeting s in person and online.

As far as old regional business and Proposals sent back to area, Facilitator inventory,
ideas regarding regional policy subcommittee, did not bring to asc so far.

Request for services to area or groups -none at this time.

Donation was given to region by Houston area, in the amount of 39.20 for April as well
as donations were made for Feb. and March by Zelle, Hascona also donated to NAWS
19.60 for April as well as FEB and March payments were donated by debit.

Scottie J RCM 2 was able to attend several activities as well as the convention in
Beaumont and the convention in College station this last weekend thanks you for your
service Scottie J RCM 2.

Grateful to be in service,
Roberta F.
RCM 1 -HASCONA
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Northside Area

Thank you.. | am an addict named Bart.. and am rcm2 for northside area.. | look forward to us
hosting this rcm in Conroe. Our area always could use more participation, Our annual
celebration is fellowship by the lake in late march at Huntsville state park. We will provide bbq to
all that attend. Thank you for letting me be of service. Bart P

South East Texas Area

MAY RSC-5-30-2026

SETANA AREA RCM-1 REPORT

Greetings trusted servants,

SETANA local meetings are receiving a boost from our local convention in the way of
newcomers coming to our meetings, especially the noon meetings which are in Beaumont.
There are 3 noon meetings in Beaumont per week.

Altogether, we have 38 meetings a week in our draw area which serves Jefferson County
(Beaumont & Nederland), Orange County (Rose City and Orange, TX), and Tyler county
(Woodville, TX). We hope to expand to Hardin County in the Silsbee, TX area soon.

H&I efforts are slow with only 2 treatment centers being served in Beaumont, and one more is
in discussion. Our Stiles Unit Prison meeting may be in the works this summer. We have
struggled to get enough volunteers to sign up for visiting permissions with TDCJ, and now have
almost enough people approved to go through with holding meetings inside Stiles. More info will
be forthcoming as soon as TDCJ officials approve one more person—we will then move forward.
Our local SETACNA 3 Convention was a success, by all accounts. We made a modest profit,
and got our money back. Some convention merchandise was left over, and probably will be
donated to various events in the coming year.

The 2028 TBRCNA Convention in Beaumont is still in discussion. We are just recuperating
from our own convention and the trauma has not worn off yet. I saw the Facilitator’s report

mentioned that: “Reminder: The 2028 TBRCNA will be held in Beaumont hosted by
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Southeast Texas Area & Tri-County Area.” We, as an area, are only now beginning to

consider hosting that convention. Though it is a ways off, we need more assurance that the
Texas-Tri-County Area will be able to help with this convention before we can commit. More
discussion is needed between our two areas as to how we will pull this off. Logistically, it makes
better sense to have SETANA take the lead on this, since the convention location is already
decided to be in Beaumont. We welcome that discussion and I would like to invite any
Texas-Tri-County representatives to schedule a meeting with us in June to start planning
leadership roles with us, or we can come to Texas-Tri-County’s ASC to do the same.

Either way, we plan to support the convention—we need more assurance from Texas-Tri-County
that we will not be on our own, leading this convention’s planning alone, going forward.
Events for SETANA: CCC relay of Recovery event will be held Saturday, May 30th, on the
parking lot, at their meeting location. @4090 Delaware Street, Beaumont, TX. Physical
competitive games, relay races, egg toss, food, fun, and a Sponsorship Panel Discussion will

take place. A fun event. Hours for the event are 10am—5pm.

Our next ASC meets the last Sunday in June, 6-28-26, location to be announced.

We will be sending a donation from our Area, but have not decided the amount yet since our
ASC is not scheduled to take place until tomorrow, May 31st.

Feel free to contact me at:

jerrylovelady3@gmail.com

(409) 651-5230

Thanks again for allowing me to serve,

Jerry Lovelady— RCM-1, SETANA Area

Tri-County Area

Texas Tri-County Area of N/A
RCM Report

May 30* 2026
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Tri-County consists of twelve groups:
Alvin - New Hope

Clear Lake - Clear Lake Group

Clute - Freedom Group

Galveston - Galveston Island Group
Texas City - Here and Now Pearland - Vigilance Group
Clute Tx - Unity Group

Clute - Freedom Group

Pasadena - It Works How and why
Santa-Fe Santa - Fe Group

League City - Part of the Solution
Zoom - You Are Worth It

Open Service Positions
Co- Chair

Treasurer

Vice - Treasurer
Outreach

Convention Chair

Events
N/A Olympics June 6'h Briscoe Park Alvin Tx

Gigna Tiki Torch 3'd Sunday of every month Galveston Island

Bonfire Meeting Day on the Dike Texas City

Area Meeting 2nd Sunday of the month

Report

We have no regional donation because we are under prudent reserve.

Our area is doing okay but there is room for improvement which | will discuss at

the regional service conference.

Respectfully submitted, RCMI Vic G. RCM 2 Joe M.

Regional Delegate Report

Good morning. Hope everyone is well. Let me begin by saying. It has been
an honor. To have had the privilege to attend. The 50th annual World
Service Conference of Narcotics, Anonymous. We have a lot to report on.
At this time I'm gonna report on. Some of the highlights. Of the
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conference. They'll be presenting a document. That we'll have a
discussion about. This morning. Here are some of the highlights. Let me
begin by saying if you want to get involved. With the planning of the

World Convention. In Ireland in 2028. Write to WB. At Na.org./ planning.
They will sign a contract. June. For the World Convention in Ireland,
2028. There's no official website. So if you're seeing stuff online or.

Any social media? That's official. There is no official site yet. There

were a few things that came up. Iran was able to log on. | believe it

was the second day of the conference. Their country has no Internet. And
somehow the delegate team. From the two regions that exist. Were able to
log on. Obviously it was very moving. Way that money is funded be.
Between Iran and Russia. To the US. Same for Brazil. So there's a
creative ways in which. Discount. Different items to the fellowship and.
And we have in the past. And been able to help them through those
discounts. There were $650,000 for the WSE cost was budgeted. A 100,000
for the ad travel that was added. The tax rate in California is 975 in
California. Which needs to be taxed. The African zone has formed their
first South African region. They had been able to help them with links.

For zoom and And to build a website. Questions that was asked in this
discussion. Was that? Were we donating literature? To for profit

treatment centers and we're not. There's actually four regions in Iran.
What was said at at the conference was that every three Hours. An addict
dies. The first meeting was held. In Dublin. In 1979. There are 83

areas. The 40th Regional Convention is in November. There was a quote.
That we were given. That we don't choose to be a service, we get chosen.
| just wanted to begin there. To begin to describe some of. Highlights.

In the document that will be released. We'll walk through some of the
other details of what took place at the conference. | think it's

important that we walk through it together so that your questions. Can

be answered. And you'll have the document to share with your areas. Now
moving forward. That the RCM. Needs to become very different. In that.

It will have more responsibilities. Because of the vital importance of

their role. To the groups One of the ltems that we need to address this
morning. This is the new conference cycle. Because this'll be the norm
moving forward. To every three year conference cycle. So we should align
ourselves. And the delegates. Selection. So that there's no overlap or

so that. It's more effective. | don't think that we addressed it enough.
Because we were under. The impression it was a trial basis. And so that
trial basis has changed. There would be many changes moving forward. And
the way that we. Do things as a fellowship. | think that one of the

most, uh, amazing things that took place. In my opinion. Is that? | have
been to four World Service Conference. What was the time that I've
served the fellowship? This is the first time. That | witness. A more
inclusive. Conference. It was very obvious. And although there was only
33%. Women. Present. Still, there was a lot more than | have ever seen.
It was very moving. | don't know if some of you all have ever been to a
Spanish speaking meeting. Usually. There isn't very many women. At the
meeting. Take for example. In Central TX area. There's usually just one
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woman. Who consistently attends that meeting? And umm. Mexico region.
Was it represented? By two women. | had never witnessed that. We
selected. World Board MEMBER 30 years old. | believe she may have. Like
15 years clean. Have as a fellowship. Have made some. Positive changes.
| hope that this continues to carry through. Our areas. There's obvious

a need. First to take that example and apply it. To our region. | was a

bit sad at the way. That we as a region. Did not have much

participation. Keep the conference agenda. Report the car caT. I'm not
sure. That the method that we use. Was effective. We have now tried both
ways to. Pull the regional assembly. Not sure. What we need to do or how
we need to do this, but we definitely need to work on this moving

forward. Together. And to build that. That's why it's so vital. That are
RCMS play a much bigger role than they have in the PAST We have a few
decisions to make today. Want to thank you for this incredible, enormous
gift that you've given me? Thank you for the opportunity to have served
you. Will continue to serve the fellowship. Whatever capacity. That |

can moving forward. THERES An attachment. Announcing the virtual NA
prison meetings. It's an online presentation a questions and answers.

The date is June 13, 2026. The time is at 12:00 PM Eastern. As you can
see, there's a scan for QR code for copy link. Overview of meetings, how
they had developed, guidelines and best practices, and then questions
and answers. Please share this with your areas. And your H and I.
Subcommittees. This is the future. It's here, In loving service. Ruben

May 2026 AD Report
Hello TBRNA,

I would like to thank each and every one of you for the opportunity to server as the AD. I
had the most amazing experience attending the conference. I had the opportunity to

meet other recovering addicts from around the world. We started with a tour of the
World Service Office and lunch. I immediately ran into one of my old sponsors Boyd
from NC, we were both surprised to see each other. I was then able to spend time with
several of the Brazil RDs and ADs. Portuguese is a language I had not heard in person
before.

The Conference began Sunday morning, and we moved right into business (We have a
slide show to present) as the week progressed, we were moved into small break out
rooms. All the ADs worked together for each topic in the breakouts. As I looked around
the breakout room I was taken back by the love and passion everyone has for NA. As
we worked together through each issue, we were able to work with different groups for
each topic. I could not help but think this amazing group of people are the ones we get
to work with for the next three years.

I did have the opportunity to attend a couple of local meetings including my first home
group. We also had the opportunity to go to dinner with different groups of people. The
sad day was when we had to say goodbye to all our new friends. One of the RDs is
trying to put together a more frequent meeting for the Conference Participants so we
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can meet more often than the WB has scheduled. The WB has seen the request to
meet regularly and said they will look at the schedule and see if they can make that
work.

I have provided the treasurer with my expense report and I am Requesting $3,196.34
for reimbursement

In Loving Service
Ray L.

TBR Facilitator Report

Facilitator’s Report
May 30th, 2026 RSC
Hello everyone.

Since the Last RSC

Facilitated all virtual Regional Assembly March 14th. Although the attendance was much
less than I had hoped for we had a very successful Assembly and the CAR/CAT was
presented well and those tallies were gathered. I would encourage that all RCM’s make
sure that your Area has it their policy that all GSR’s are to attend the Assembly, as
outlined in A Guide to Local Service page 93.

This last Quarter I have attended the first 2 Sub Committee meetings for TBRCNA27, I also
was able to attend 3 of the NA Texas meetings, although only for about 30 mins each time,
as my home group starts at that same time.

I also attended the audit of TBRCNAZ26.

I would like to remind all that the RSC is scheduled for one Saturday every 3 months from 9
am to 5 pm. As well as one Regional Assembly. I recognize that we all have busy schedules.
Unfortunately, over the last few years I have witnessed many folks not participating
throughout the entire meeting. Being that our recent policy change is that only the RCM’s
can participate in the decision-making process on proposals made, it is vital that the

RCM’s as well as all of us stay for the entire RSC. The last proposal is usually after the
Treasure’s update at the very last part of the agenda.

Thank you

Kent L.

TBR CO-Facilitator Report

Hello family my name is Mario and | am an addict. Let me start by saying it is an honor
and a privilege to serve this body as a co-facilitator, and | am truly grateful.

"Instead of chasing empty goals, today we are driven by a sense of purpose. Gratitude
and action is an engine for change: As we carry the message, our own lives transform."
Guiding principles page 80
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| attended TBRCNA 26, and TSCNA 23 this last quarter. Both conventions were a great
success in carrying the message of Narcotics Anonymous. | look forward to call
facilitating this quarter's region to the best of my ability.

Thank you and loving service Mario V. Cofac

TBR Treasurer Report
All,

The last six months of work and family issues have gotten in the way of my duties as
Treasurer. Did not conduct our audit because of my unavailability. Talked to Kent and
Chris (Co-Treas), and it would be best if | resign and let the next person serve.

Will assist Chris in getting up to speed.

| also nominate Chris C as Treasurer.

In Service
Tom

TBR Co-Treasurer Report

Greetings All,

This quarter | signed the paperwork to get added to the account and returned the
appropriate papers to Kent and Tom. It was also an exciting quarter playing phone tag
trying to get the audit completed. It is in "pencil" to get it done next week.

Thank you for allowing me to serve.

Light and Love,

Chris C - TBRNA Co-Treasurer

TBRCNA 2026 Facilitator Final Report

Convention Audit: 3/14/26

Items to note: I was not given the Debit card until 3/6/25 all purchases and funds were
from Victoria until the convention start. The debt card has her name on it and TBRCNA.
Debit card was returned to Victoria 3/8/26 11:45 Am in the boardroom. I never used it
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while in my possession. Security Item of note: The login and password is not unique to
me. It was issued to me; I can be identified from my IP address except when I was on
the Mariott wifi @ the convention. No $ was moved during the convention so no action
needed. Suggestion: We need to tune up the security for the treasurer position. I can
explain the risks if asked.

Debts:

Outstanding checks written: $81.00 (written 3/14 and mailed to Tom Kraft)

$577.32 (written 43/14 and mailed to Tom Kraft)

All other checks written by Nick F have cleared the account as of 3/12/2026
Outstanding debts: (all subcommittees have sent an email saying they are not awaiting
any other reimbursements or bills to come in. (In the file data below) Any requests for
reimbursement will not be made from this body after today as the window is closed.
All other checks, reimbursements, debts and funds spent were made electronically and
will remain record on our BofA account for 7 years. Each debit/credit was accounted
for up to the monthly convention committee meeting before the convention (3/1/26).
Recorder has the meeting minutes and treasurer report.

Receipts attached

Final bill from hotel: -$946 in pending refund. Registered to the BofA account as of
3/14.

New treasurer to be added to account forms with instructions (notary required) is
included with the checkbook.

TOTAL CASH DEPOSIT 3/9/2026 $8,321.51

Word Press: How do I add up the sections?

Stripe 3-5-26 -3-9-26 $1290.00

A photograph of all Cash income received and the origin on the income is attached.
Below is a detailed description of the income from each cash drop received from 3/6/26
12:00PM -3/8/26 at 12:15 PM

$200 Registration deposit lent to Tink for 2027 registration cash drawer. It was returned
to me 3/8/26 @ 11:09 AM by Tink.

$1200.00 Unity Merchandise (3 rd party vendor, this is our cut of the profit) 12:03 PM
3/8/2026

$137 Phoenix aka Robert Mitchell (3 rd party merchandise vendor) 12:06 PM 3/8/26
$160.00 Lanier Alsguathan (3 rd party audio/visual vendor) 12:10 PM 3/8/26

$1205 Merchandise — Susen G 11:45 AM 3/8/26

$500 Merchandise — Susen G + Victoria 12:01 PM 3/8/26

$161.25 3/7/25 11ish PM Hospitality — Cameron

$58.00 3/7/26 10 PM Hospitality — Cameron

$20.00 3/7/26 Hospitality — Cameron

$600 3/6/26 Registration — Carolina

$1255 3/6/26 3:00 pm -Victoria

$100 3/7/26 11:10 PM Banquet tickets and newcomer donation

$580 Registration 3/7/26 4:30 PM — Carolina

$275 registration 3/7/26 10:00 PM

$550 Merchandise — 11:25 AM 3/7/26 Susen G
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$927 Merchandise 3/6/26 7:30 PM Victoria

$791 Merchandise 3/7/26 11:00 PM

$57.01 from Hospitality = giving back unused $ from his budget — Cameron 3/8/26 11:35
AM

$15.50 Misc Envelope with left over money in it.

Income received electronically is detailed on the transaction history attached from the
start of the convention

$19,645.74 Total unrestricted funds available post TBRCNA Audit on 3/14/2026
After above mentioned checks clear and hotel reimbursement received we will

have $19,923,42 in available funds in the account

Tom K, Kent, Victoria C, and Robin C, &amp; Nick F were present for the audit. All
concluded that audit was complete at 9:22 AM.

End.

TBRCNA 2027 Facilitator Report

TBRCNA 27 FACILITATOR REPORT
MAY 2027

The TBRCNA 27 Committee has been hard at work! We have held 3 monthly meetings and many
one-on-one meetings with the various subcommittee facilitators.

Unfortunately, I was not invited to or informed of the TBRCNA 26 Committee close out meeting, so |
started out with little information. I will work with Randie B. to try and make the next transition a bit
more informative. We would be especially interested in the reported number of registrations from that
convention, as well as a final itemized Treasury Report of that convention. Those 2 things are needed for
us to finalize our proposed budgets. Regardless, we hit the ground running and will keep moving forward.

That being said, we have all 3 bids for our Merchandise order and will be obtaining our first
pre-registration shirts very soon. We plan to sell these for $20 each starting in June.

I have attended 2 conventions and been able to register several addicts from those as well. We had 91
Early Bird registrations for a total of $1820 and we were really happy with that success. Our current
Registration Facilitator has resigned, but says she will continue to assist as a subcommittee member
moving forward. At this time, we have approximately 130 paid registrations. The price will be increased
to $30 as of June 1.

The hotel deposit has been paid and the subcommittee facilitators are planning to tour the facility and do a
site walk with our representative in June or July. I am also working with him to establish details regarding

the banquet menu and costs, as well as our technical needs with AV.

I have been able to obtain access to all the pertinent websites, bank account and square log ins. Next, we
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will begin working on set up of our online store through the app. I want to thank Tom K. for his assistance
in all of this, as well as establishing my own meeting link for the monthly committee meeting. His help

has been greatly appreciated!

All subcommittees are tracking on target with the established timelines and are meeting regularly to
accomplish their tasks. I am really proud of the way this committee has come together thus far. We were
all elected a bit late in the game, but everyone has really worked hard to get caught up. We do need
additional trusted servants in subcommittees. Our Arts & Graphics Facilitator resigned, but we have
another volunteer who has been vetted regarding her skills and software. We will be holding elections on
June 20™ for this position and Registration Facilitator.

We would like to ask for engagement from the RCM’s to please announce our meeting and service
positions at their Area’s because all of our servants are from CTANA at this time. This convention is
about unity and I would really like to see some people from outside of Austin. We really need people to
man registration tables at all events in all Areas.

Our monthly meeting is at 10:00 am the 3" Saturday of each month. We have a link established for virtual
attendance, but members are encouraged to meet in person with us at

1513 E. Yager Lane
Austin, TX 78753
Our Savior Lutheran Church, Room #113

The meeting schedule is as follows: June 20, August 15, September 19, October 17, November 21,
December 19, January 16, January 30 and February 6. These dates have been planned around some of the
bigger events throughout the year such as Recovery By the Sea, Thanksgiving and Christmas.

You can email me with any questions at:
tinksnabox@gmail.com

Our meeting link is:

Monthly:

https://us06web.zoom.us/meeting/tZEudumprDIjGdFrOzoMC-6GTzPF960 WNva/ics?icsToken=DN71um
QvthweR5hREQAALAAAAAREChAKYtdngjledOgolgg7JaDh5qgjBpicgApKvxoM7b1x_18SzPmAQZDcjgJh-
WLCIvOamQmv3-DEOUDAwWMDAwWMQ&meetingMasterEventld=oenztPzfSOKhPRT A3nh3Q

Join Zoom Meeting
https://us06web.zoom.us/j/853101299357?pwd=3ae8bMagnw3IAcftHbLktZRoBjyQ4rO.1

Meeting chat link
https://us06web.zoom.us/launch/jc/85310129935

Meeting ID: 853 1012 9935
Passcode: tbrcna27


https://us06web.zoom.us/meeting/tZEudumprDIjGdFrOzoMC-6GTzPF960_WNva/ics?icsToken=DN71umQvthweR5hREQAALAAAAAREChAkYtdnqjledOgolqq7JaDh5gjBpicqApKvxoM7b1x_18SzPmAQZDcjqJh-WLClv0amQmv3-DE0UDAwMDAwMQ&meetingMasterEventId=oenztPzfS9KhPRT_A3nh3Q
https://us06web.zoom.us/meeting/tZEudumprDIjGdFrOzoMC-6GTzPF960_WNva/ics?icsToken=DN71umQvthweR5hREQAALAAAAAREChAkYtdnqjledOgolqq7JaDh5gjBpicqApKvxoM7b1x_18SzPmAQZDcjqJh-WLClv0amQmv3-DE0UDAwMDAwMQ&meetingMasterEventId=oenztPzfS9KhPRT_A3nh3Q
https://us06web.zoom.us/meeting/tZEudumprDIjGdFrOzoMC-6GTzPF960_WNva/ics?icsToken=DN71umQvthweR5hREQAALAAAAAREChAkYtdnqjledOgolqq7JaDh5gjBpicqApKvxoM7b1x_18SzPmAQZDcjqJh-WLClv0amQmv3-DE0UDAwMDAwMQ&meetingMasterEventId=oenztPzfS9KhPRT_A3nh3Q
https://us06web.zoom.us/j/85310129935?pwd=3ae8bMgnw3lAcftHbLktZRoBjyQ4rO.1
https://us06web.zoom.us/j/85310129935?pwd=3ae8bMgnw3lAcftHbLktZRoBjyQ4rO.1
https://us06web.zoom.us/launch/jc/85310129935
https://us06web.zoom.us/launch/jc/85310129935
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Thank for allowing me to serve,
Tink L.
TBRCNA 27 Facilitator

TBRCNA 27 TREASURY REPORT
TO REGION-MAY 30, 2027

Starting Balance as of 4/1: 20,000.52
Total Deposits via Stripe: 595.89
Total Cash Registrations: 75.00
Total Deposits: 670.89

Payment for: Receipt Books 21.67
Victoria Amazon 3.24

Hotel Deposit 5000.00
TBRCNA 26 Reconcile 866.68
Cash Deposit Fees 2.40

Total 5893.99
Ending Bank Balance as of 5/28: 14923.05
In Loving Service,

Robin C.
TBRCNA 27 Treasurer

Adopt an Inmate Report

Greetings to the TBRNA family. First of all, | would like to apologize for my absence in
person and virtually these past few months. | had a fall at work almost a year ago and
fractured my femur and had surgery to repair the bone. That showed me I'm not as
invincible as | thought | was. | have let go of some H&l commitments, and my 2 years
are complete in this one, although it didn't end very well. | realize | missed some
literature request' in this quarter, but it was exhausting trying to read and evaluate a lot
of the letters to see exactly what they were requesting if anything. I've been honored to
serve our Region and will help the new chairperson in any way | can. | have a copy of
my spreadsheet if needed.

In loving service.

Michael F.
My final quarter we sent 4-Basic Texts and 1Just For Today
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Literature Review Report

Hello everyone from Literature Review!

Motion Number One passed at the World Service Conference to approve the revision of IP # 21
Staying Clean In Isolation.

The online Literature Review meeting was held Tuesday April 14 at 7 pm.

With regard to new literature projects, according to Steve at World, that information will be
published in the next NAWS News so more will be revealed.

It has been an honor and a privilege to serve the Region as Literature Review Facilitator. | want
to thank everyone for all of your support. | will be available to help whoever steps into the
position next. Again | greatly appreciate all of your love and support. | have been very rewarded
and fulfilled by this position.

In Loving Service, Lynn S

quietlymkngnoise@yahoo.com

210-379-1377

H&I Regional Report

Regional H&l Report
May 30, 2026
Good afternoon everyone,

Things have been going pretty well this quarter as we get ready for our next H&l Learning Day,
which will be hosted by the Esperanza Area. We'll share the date, time, and location soon.

Most areas in the region are doing well overall, although North Side is having a tough time
finding facilities where they can carry the message. Every area could use more trusted servants,
and while orientations are happening regularly, getting people to follow through is still a
challenge.

Right now, there aren't any regional H&I fundraisers planned. One group is putting together a
fundraiser for the Tri County Area in partnership with H&l.

It's been a real privilege serving as Regional H&I

Facilitator. This position has helped me grow a lot, and together we've been able to reach many
addicts with the message of recovery.

I'd like to nominate James B. from the Esperanza Area for Regional H&I Facilitator. | think he'd
do a great job and serve the region well. | also want to encourage anyone interested to stand for
this rewarding service position.

I'll continue to support whoever is elected.

Thanks for letting me be of service.

In Loving Service, Jamie F.
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Contracts & Archives Region Report
May 2026

There has been no activity regarding securing any future hotels. I have completed
archival

information and have shared it with Facilitator of the current convention and have been
on most

of their meetings.

I am suggesting an ad hoc committee be formed to review and update the Convention
Guidelines as I have gathered many suggestions from last year’s convention and the
current.

I have not started to pursue a hotel for 2030 in the Houston/Northside Areas.
In service,
Randie B.

214-537-6507
randiebenno@gmail.com

ONGOING DISCUSSION

RCM Training-Kent stated this should mostly be done by the outgoing RCM’s and on going one-on-one
mentorship. Chris H. reminded us that a document was previously requested for RCM Training 2 cycles
ago and was not followed through on. Jerry L. shared the position just does not inspire to attract people to
it. Patsy P. stated this is Fellowship Development and/or the RD Team and this has already been decided
as aneed. We need to not further discuss and we just need to get it scheduled. Patsy is writing a
proposal.

It has come to the attention of the Regional Facilitator that Region pays for the initial deposit on the
upcoming Convention Hotels and it seems this does not come back to Region out of the seed money.

Also, all convention sales that do not occur at the actual convention, are required to pay the local tax for
that location.

Aligning the Regional Assembly and RD Team selection with the WSC 3-year cycle. Ruben explained
why it is important to give RD Team time to prepare, but our current policy needs to be amended to align
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with the now 3-year schedule. Much further discussion was had to explain the timing and need for future
RCM work.

Regarding possibly not continuing to have the TBRCNA convention moving forward. 4 areas have their
own conventions. Do we need to continue, with minimal resources and personnel, to try and have this?
Too many local conventions are in conflict with each other. The body has asked that this question be
posed to the Areas if they want TBRCNA, which is already set for at least 3 years.

PR is presenting ideas regarding social and digital media. Brian will send out a meeting
invite pertaining to this.
https://www.facebook.com/share/18cRk3FZr2/?mibextid=wwXIfr

The link above will connect you to the HASCONA Facebook page.
The purpose of this page is to provide information to the public and raise awareness of our
presence as a community resource.

NEW BUSINESS

Proposal #1

BVANA:

Section 7.10.4; To remove “The remaining profit after the seed money is deducted will be distributed 50%
to the RSC and 50% to NAWS.” To replace with “The remaining profit after the seed money is deducted
will be distributed to the RSC. The RSC will also be responsible to ensure that the TBRCNA bank
account is replenished prior to the next year’s convention committee being given access to the account, if
the previous year’s convention ended with a shortfall.”

Intended to be retroactive with the close of the TBRCNA-26 convention. We are open to a friendly
amendment to be in effect after this year’s convention.

Intent: Considering the current economic trend, the TBRCNA event is now the major fundraising event in
the Region, surpassing 7th tradition yearly contributions from the Areas in the Region.

Section 7.10.3 5th bullet item: “The RSC authorizes the Treasurer to apply the following recurrent
expenses per RSC. *Narcotics Anonymous World Services (NAWS), 20% of funds remaining at the end
of each RSC, excluding the prudent reserve.” This clause continues to ensure that the NA funds flow as
prescribed in the NA Guide to Local Services in a more practical manner. That does not hamstring RSC
with an annual convention separate donation. That was in the past year been divided 3 times, so that we
would have the funds to maintain operation as a Region. At the February RSC we pasted a proposal to
move the NAWS contribution from right after the event to August. This only kicked the can down the
road without addressing the income side of the economic equation. That could help cover our budgetary
expenses.

In the past, we have a consistent history of passing along funds, when monies exceeded the prudent to
NAWS. This will probably continue funds permitting.

Consensus was reached for this proposal, with the friendly amendment to simply remove the 50%-50%
verbiage regarding the donation.


https://www.facebook.com/share/18cRk3FZr2/?mibextid=wwXIfr

Tejas Bluebonnet Region NA - Regional Service Conference -
Hybrid Meeting Hosted by Northside

The Record

Proposal #2

Chris C.

To have a special election in May 2026 RSC for RD and RDA for the next WSC cycle.
Intent: To align TBRNA RD & RDA with the current WSC cycle.

Passed with full consensus

Proposal #3:

Patsy Pena

At a date prior to regional meetings, the RD team, in conjunction with PR Facilitator if needed,
will conduct a virtual or in-person training for all participants of the regional service body.
Intent:

To ensure that new and current RCMs have the knowledge and process for serving their Areas
and Region to the best of their ability.

Consensus was reached with 1 assent w/reservation from Michael C. BVANA RCM

Proposal #4

CTANA

That the Regional Service Committee (RSC) meet virtually starting after the May 2026 RSC.
Any other interim meetings shall be held virtually (extra CAR/CAT meetings due to ever
changing WSC cycles, etc...).

Intent: To reduce the cost of holding RSC meetings. TBRNA is not sustaining itself financially,
and needs to reduce costs where possible for the time being until the TBRNA budget is
stabilized. Hopefully someday soon we can return to hybrid and/or in-person meetings when we
can afford it.

Benefit: Reduces cost to rent a facility suitable for hybrid meetings, and reduces the cost of the
RSC reimbursing members of the administrative body for travel expenses. Virtual meetings are
easier to participate in compared to hybrid meetings - less side talk, easier to hear folks speak,
reduces and or eliminates setting up time for hybrid meetings. We can stay connected in person
by attending other areas’ events and conventions.

Financial Impact: Currently the RSC has 14 admin positions with each having travel expenses
allowed per policy to an RSC of $300.00/each. That's a possible $4200.00(16,800.00 yearly) for
each RSC. Realistically folks don’t usually need to be reimbursed for those full amounts allowed
in the budged. So as a conservative estimate, TBRNA could reduce annual expenses by
~$6300.00-$12600.00. Without the treasury audit results, it's hard to get a more accurate
estimate.

Tradition and/or Concepts that apply: Concept 11 states that ‘NA funds are to be used to further
our primary purpose and must be managed responsibly.” Concept 1 states that ‘To fulfill our
Fellowship’s primary purpose. The NA groups have joined together to create a structure which
develops, coordinates, and maintains services on behalf of NA as a whole.’

It was stated by several other members that we have previously had this discussion and this
idea has been blocked twice before today. Due to that, the Facilitator decided to not permit this
proposal to be presented for consensus. That decision was challenged by the maker and the
Facilitator stepped aside, which seated the Co-Facilitator. At that time, Mario V. called for a
straw poll of that block. Consensus was reached that the Facilitator’s decision should stand and
he was returned to the chair. Proposal was, ultimately not presented for consensus.
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SELECTIONS

Regional policy was read for each available trusted servant position and these are the selections that
followed:

Adopt An Inmate-Remains open-RCM’s should continue to announce this at their Area Meetings.
Literature Review-Remains open-RCM’s should continue to announce this at their Area Meetings.
Sponsorship Behind The Walls-Remains open-RCM’s should continue to announce. Susen B. was
nominated to continue the position, but could not be present for the call for consensus. Move to next RSC.
Internet Technologies-Remains open-RCM’s should continue to announce this at their Area Meetings.
Co-Treasurer-Remains open-RCM’s should continue to announce this at their Area Meetings.

Public Relations-Brian N. (Houston Area)-was nominated and accepted-Concensus reached

NA Texas-Randie B.-Remains in Service

Policy Facilitator-Jamie F. (Tri-County Area)-was nominated and accepted-Concensus reached
Treasurer-Chris C. (Tri-County Area)-was nominated and accepted-Concensus reached

Regional Delegate-Ray L. (Central Texas Area)-was nominated and accepted-Concensus reached
Regional Delegate Alternate-Henry H. (Central Bend Area)-was nominated and accepted-Concensus
reached

Open positions will be presented for selection again at the next RSC in August.

Task Group Assignment-Randie B. Satch G. and Tink L.-will review Convention Guidelines

CLOSING TREASURER REPORT

Meeting Facility expense today=$250

Prudent Reserve=$0

RD Travel=$0

Insurance installments coming up in November, usually split in 2 payments=$2,597.50

NEXT RSC WILL BE HELD AUGUST 8§, 2026 IN CTANA-LOCATION TBD



