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Tejas Bluebonnet Region NA - Regional Service Conference
August 9" 2025-All Virtual Meeting

The Record

Open: Moment of Silence, Serenity Prayer, Twelve Traditions, Twelve Concepts of Service, The Vision,
Service Prayer

“God, grant us the knowledge that we may serve according to Your Divine precepts. Instill in us a sense
of your purpose. Make us servants of your will and grant us a bond of selflessness, that this way may be
truly your work, not ours- in order that no addict, anywhere, need die from the horrors of addiction.”
Adapted from the Introduction of Narcotics Anonymous, Sixth Edition, Page xxvi.

Welcome new participants: Please introduce yourself, your position. GSRs, please send your contact info
to the recorder at recorder@tbrna.org or place it in the Zoom chat box.

Attendance: Servants, Area Representatives; count

Preliminary Discussions: CBDM and Conduct From: TBRNA Policy March 2025

Attendance Servants August
Facilitator Chris H. Present
Co-Facilitator Kent L. Present
Treasurer Tom K. Present
Co-Treasurer Ray L. Present
Policy Facilitator Megan H. Present
Recorder Tink L. Absent w/Notice
Regional Delegate Ruben P. Present

Regional Delegate Alternate | Vacant

Hospitals & Institutions Jaime F. Present

Facilitator

Public Relations Facilitator Patsy P. Present

Adopt an Inmate Facilitator Michael F. Present

Internet Technology Facilitator | Richard T. Absent i notice, report sent
Literature Review Facilitator |Lynn S. Present
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NA.org Representative Randie B. Present
Sponsorship Behind the Walls | Susen GB Present
Convention 2026 Facilitator Victoria C. Present
Convention 2026 Co-Facilitator | Gilbert L. Absent
Convention 2026 Treasurer Nick F. Absent
Webmaster (Special Worker) | Tom K. Present
Attendance Area Representatives | August
= Michael C. :
( N Brazos Valley Area /Absent w/Notice
AL/
Brazos Valley Area  [TaraT. (fill in) Present
@ Central Texas Area Karla L. Present
Central Texas Area  Ceci F. Present
N Coastal Bend Area Greg M. Absent
19
Coastal Bend Area Vinny P. Absent
Esperanza Area Burt B. Present
Esperanza Area Satch G. Present
Hill Country Area Deanna F. Present
Hill Country Area Carolina S. Present
Houston Area Roberta F. Present
Houston Area Scottie J. Present
Northside Area Bart P. Present
Northside Area of 1Northside Area Paul C. Absent
Narcotics Anonymous
Southeast Texas Area |Jerry L. Present
Southeast Texas Area |Paulina G. Absent
Texas Tri-County Area? amie F. Present
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Texas Tri-County Area Edwina O. Present

RIO GRANDE VALLEY AREA AND FREEDOM AREA HAVE BOTH BEEN REMOVED PER
POLICY.

SERVICE POOL HAS ALSO BEEN REMOVED.

ELECTIONS

Regional Delegate Alternate: Ray L. Volunteered and qualified himself, noting experience in multiple service positions at the
Group, Area and Regional levels. He is currently serving TBRNA as the Co-Treasurer and would be stepping down in order to
fulfill the RDA position. After some discussion, Ray was elected to be the Regional Delegate Alternate and will be working
with Ruben P. to represent our Region.

Trusted Servant Reports

REGIONAL DELEGATE: Ruben P.

Good Morning Tejas Bluebonnet Region , hope everyone is well i have a few things to cover this morning i want
to thank you for this honor for allowing me to server at this time am in little rock Arkansas | have attach a few
items to this report please take the time to review some great information about the future of our fellowship |
have been really busy this quarter | attended the us zones collaboration the new work groups this cycle are as
follow:

mentorship /training / consistency and outreach rural support. The US collaboration WORKGRUOP WILL
ATTEND THE WESTERN STATE LEARNING DAY IN SPARKS NEVADA ON September 18-21 2025 | have added the
minutes of he last meeting the next meeting will be held October 12 2025 6pm Est virtual ID 884 5012 6881
passcode:usa-na | attended the SUMMER SZF IN Ft. worth | AM REPOTING THAT THE LONESTAR office will be
closing its doors at the end of the year how ever it is still filling orders the Louisiana region is reporting that H n
I is in the process of getting into Angola prison they have not able to carry message since the pandemic 2
region have not shown up at the zonal meeting please check areas web site and remove none published
meetings for a more account of our meetings thru this tool it is https;//meeting-bmlt.app our zonal nominations
are Mike b and BOB S for this cycle the zone is asking for some 3 minute video spinets of your area of events or
service going on in your areas will try to get it on the world unity day event the next Southern zonal forum will
be held in Louisville Kentucky OCTOBER 24-25-26 2025 | want to report that | have been selected the zonal
contact | attended the CONFERENCE PARTICPANTS MEETING held in June we had a hardy discussion you can
go to NA.ORG /AR

TO REVIEW THE ANNUAL REPORT NAWS is building inventory in case of how the tariffs will affect us in the
future at present there are 2 million items on hand their will be a price increase in the future we will be given at
least a 3 month notice we are in discussion of the world convention moving foreword of a possible world
convention 2028 75th anniversary and maybe every 5 yrs it will be case by case and a cap on attendance the
next world service conference ill be held MAY 3-9 2026 COST FOR ROOM WILL BE $234.00 W/TAX PER NIGHT
THANK YOU FOR ALLOWING ME TO BE OF SERVICE

RUBEN P

TOTAL REIMBURSEMENT HOTEL SZF $330.82 REGISTRION $20.00 GAS $86.80 FOOD $24.35 /$28.30 TOTAL
=$490.27
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Chris H.

Greetings,

I hope this finds each of you well. Please find my report and the agenda for the summer conference this
weekend. You will also find a copy of proposal one as I could not fit the whole proposal in my agenda.
You can also find it in Ceci's message from August 4th.

Please also find Kent's two proposals from his July 5th letter, Included below. I will look forward to seeing
you all. Please invite every addict you see to join us.

Thank you also for you patience at this very late sending
--Chris

®0000xg ~ @nOO 0O0ng OO 0O0xg

Christopher D Hasse

Regional Facilitator

Tejas Bluebonnet Region Narcotics Anonymous
facilitator2@tbrna.org | christopherhasse@gmail.com
ph. 512 527-4920

Kent L.

8/9/2025

Good morning to all,

I do not have much to report for the previous quarter. | did not attend the TX State Convention as it was not
within my means to attend. The next Advisory Board meeting is being held today at noon. | will look for any

minutes on this meeting and report in on them. This is all that | have.

Thanks Kent L.
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Tom K.

Tejas Bluebonnet Regional Treasury Activity

Date Description Amount Balance |Bucket
10-May |Start of May 2025 RSC 15348.99
Central Texas Area Donation 702.94 Donation
Brazos Valley Area Donation 300 Donation
Esperanza Area Donation 253.76 Donation
Victoria C TBRCNA RSC travel 1652 -153.6 RSC Travel
Ruben P IDT Workshop 1653 -271.71 Delegate
Ruben P RD RSC travel 1654 -152.79 Delegate
Recovery Contacts Inc rent for venue 1655 -100 Admin
Lynn S Lit Review RSC travel 1660 -62.4 RSC Travel
Zelle Patsy P PR RSC travel -158.84 RSC Travel
Zelle Kent L Co-Fac RSC travel -311.61 RSC Travel
Tom K AAI reimbursement -491.75 AAI
Zelle Richard T TBRC service travel -150 Delegate
Ruben P Projector purchase 1657 -500 Admin
naws 50% of convention (1 of 3 payments) -2489.11 NAWS
Tom Kraft Design #492 -1219.55 Admin
Tom Kraft Design #492 -21.96 Admin
Southern Zonal Forum -300 SZF
naws 20%. (some reason I sent $10.12 less than 1152.78 -1142.66 NAWS
approved)
Total 9079.71 | End of Spring
Prudent -1500
RD Team Travel -3000 20%
Working 4579.71 1152.78
Tejas Bluebonnet Regional Treasury Activity
Date Description Amount Balance |Bucket
5/27/25 |End of Spring Cycle cleared except for #1655 Venue Rent 9079.71
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2-Jun|Zelle Donation from Houston Area 63.64 Donation
5-Jun|Texas Sales Tax -149.83 Admin
6-Jun MCM Elegante (Debit) -1000
6-Jun OMNI Corpus Christi (Debit) -1500
25-Jun|Chance for Freedom Group of NA (Stripe) 193.9 Donation
25-Jul|Chance for Freedom Group of NA (Stripe) 96.8 Donation
28-Jul|Northside Area Donation 250 Donation
28-Jul| Zelle to HASO for AAI books -248.65 AAI
3-Aug| Zelle Donation from Houston Area 154.64 Donation
7-Aug|Donation from Brazos Valley Area (Stripe) expected 8/11 291 Donation
9-Aug Check donation from Just for Today, Gulf Coast Area, So F1 200 Donation
9-Aug Iélelick donation from Southeast Texas Area 78.05 Donation
8/9/25 |Start of May 2025 RSC 7509.26
Southern Zonal Forum Donation -300 SZF
NAWS Convention Donation (2 of 3 payments) -2489.11 NAWS
SZF Delegate travel -490.35 Delegate
PR/H&I Learning Day (October) =275 H&l
Total 3954.8
Prudent -1500
RD Team Travel -2509.65
Working -54.85
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Recorder: Tink L.

I want to thank Kent L. for assisting in my absence. I will use the recordings and notes from Kent to compile these minutes to
best of my ability. For some reason, my link is not sending emails to me as they have in the past and all of the reports I have
received are from Kent forwarding them to my personal email. If there are any corrections or additions needed, please call me at

720-933-2807 and I will work with our Web person to get things fixed.

Policy Facilitator: Megan H.

Final drafts of regional policy and convention guideline are attached to this email and are also available on the regional website.

In Loving service,
Megan H.

TBRCNA 2026 Facilitator: Victoria C.

Good morning TBRNA Members,
Please see attached TBRCNA 26 Facilitator report and bank statement.

TEJAS BLUEBONNET ™
REGIONAL CONVENTION

6537 S STAPLES ST STE 125 PMB 1014
CORPUS CHRISTIL TX 78413-5423

Customer service information1.888. BUSINESS (1.888.287.4637) bankofamerica.com

Bank of America, N.A. P.O. Box 25118

Tampa, FL 33622-5118

Your Business Economy Checking Preferred Rewards for Bus Gold
for June 1, 2025 to June 30, 2025

TEJAS BLUEBONNET REGIONAL CONVENTION

Account summary

Beginning balance on June 1, 2025 $17,565.31
Deposits and other credits 280.32
Withdrawals and other debits -0.00
Checks -0.00
Service fees -0.00
Ending balance on June 30, 2025 $17,845.63

Account number: 0057 xxx xxx

# of deposits/credits: 4

# of withdrawals/debits: 0

# of deposited items: 0

# of days in cycle: 30

Average ledger balance: $17,668.49
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Area Reports

Tara T. for Michael C.

BVANA consists of 8 Groups conducting 19 meetings per week.

Crossroads, Lyons, TX

[ Can’t We Can, Bryan, TX

Miracles Happen, Bryan, TX

New Beginnings, Rockdale, TX

New Day, College Station, TX

New Freedom, Caldwell, TX

Serenity Happens, Brenham, TX

Strength & Hope, Bryan, TX
Staring July 5, 2025 Area have resume monthly service meetings at The New Freedom Group
facility, eliminating the hosting rotation. Our new ASC will be Sunday, August 10, 2025 at 1pm

Service Body: Sub-committees
Chair; George T H&I, Natalie B
Co-Chair; Donna S PR, Mathew B
Treasurer; MichaelC Lit Bank, MichaelC
Co-Treasurer; Natalie B Activities, Natalie B
Recorder; Donna S Outreach, Todd R

RCM; MichaelC, mid-term
RCM2, vacant
Contact Info: BVANA.org

My apologies to my Area and the RSC body; due to my service commitments to various
services bodies, I am attending the TBCNA board meeting in Austin on August 9, 2025
as the AB policy facilitator and the newly elected treasurer for TSCNA 26.

Please welcome Tara T. She will be representing BVANA at this RSC

Attached is the TBRNA RCM Orientation Synopsis. The document that the facilitator
requested that I produce to better facilitate RCM’s participation at the RSCs

ILS,

MichaelC, 979-209-4679, mctat2u@aol.com

Ceci F.
Hello family,

This quarter, we mailed a donation of approximately $631 to the Region. We are excited to share that CTANA now has its own
newsletter, with the first edition available online at https://ctana.org/newsletter/

In fellowship development, we have begun scheduling a new monthly activity we are calling The Outreach Meeting. Led by our
Outreach Coordinator, this effort brings together a group for a shared meal followed by attending a meeting that needs extra
support. For now, we are starting with meetings that are located farther from our usual central locations.
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We have also made strides in improving accessibility for recovering addicts who are deaf or hard of hearing by subsidizing the
cost of a grassroots American Sign Language (ASL) interpreter service for the ‘Here and Now’ group. The home group members
of ‘Here and Now’ led the charge on this issue with support from our Common Welfare subcommittee. They compiled a list of
volunteer ASL interpreters who were willing to accept $70 per meeting for their work, and were willing to stay after the meeting
for a while to facilitate fellowship. This was a drastic improvement cost-wise compared to other options. They also began
passing a second donation basket expressly for funding ASL interpreter services and have been collecting ~$150/month.
CTANA passed a proposal at our most recent meeting to subsidize the remainder of the monthly cost of this service. We will
continue shoring up this financial support in the hopes that we can ensure that this meeting can become a permanent ASL
interpreted meeting. Here is the meeting page link for ‘Here and Now’: https://ctana.org/local-meetings-list/?meeting-
1d=2420&language=en-US&time format=h%3Amm%?20a

On the fundraising front, we have successfully raised money by selling T-shirts, which has covered the cost of advertisements in
the Austin Chronicle. We also hosted two well-attended talent shows this summer, along with a CTANA Anniversary Speaker
Jam that drew an enthusiastic crowd.

Looking ahead, Miracles and Solutions will be holding their 32nd Anniversary Convention on August 28-30 in Austin.
Registration is $30, and rooms are available for $110 per night at the Holiday Inn located at 6000 Middle Fiskville Rd. More
details can be found at https://ctana.org/event/miracles-and-solutions-32nd-anniversarycelebration/?instance id=8447

Finally, we have transitioned to a new phone line service for the helpline that is significantly less expensive than our previous
provider. If other areas are interested in reducing their phone line costs, we are happy to connect you with our IT specialist who
facilitated the change.

Thank you for letting me be of service, Karla L.

Greg M. and Vinny P.
NOT RECEIVED

Burt B. and Satch G.

# groups/meetings in Area- There are 95 meetings weekly in Esperanza area, 11 meetings are virtual; 4 groups
virtual only; 2 groups have a virtual and an in-person meeting as well, 4 meetings are listed as bi-lingual and there is
one meeting held in Spanish. 16 meetings are held outside San Antonio city limits; one group is bi-lingual. There
have been 2 new groups formed since the past RSC, both in San Antonio city limits, and unfortunately, 1 group has
closed in Kerrville. There are 42 groups total in Esperanza Area: 1 group holds 8 meetings weekly, 3 groups 7
meetings weekly, 2 groups hold 4 meetings a week, 2 groups 3 meetings a week, 13 groups meet twice a week and 22
groups meet once weekly

Area-level trusted servant positions filled-Facilitator, Recorder, Treasurer are filled. We are seeking trusted
servants for Co-Facilitator, Alt-recorder, and Alt-treasurer. Nominations for trusted servant position will be taken at
the August ASC, except for treasurer and alt-treasurer.

Area & Group Events-See flyers below.

Group tally on old regional business & proposals sent back to Area-Area service committee GSR’s have given
their group conscience consensus on the proposals presented for consideration at this RSC: approval for increase in
TBRCNA seed money, both proposals for virtual RSC meetings.

Requests for services to area or groups from region & sub-committees-No groups or sub-committee facilitator
have made requests to the RCMs.

Any other requests for local support-None.

Donation to region-None at this time due to double amount donated at last RSC.

Please feel free to reach out to us for any questions, information, or support.

ILS
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Burt B RCM1 210-710-0495
Satch G, RCM2 361-816-0377

Hill Country Area of NA: Deanna F. and Carolina S.

Hello NA Family and Friends,

Hill Country Area has 15 groups holding 16 meetings per week. A new group formed called At the Ranch and is in Spring
Branch.

A Kick ball Tournament was held on July 12" in New Braunfels. The event was well attended with over 50 members
participating in fellowship, unity and fun. Speakers also carried the NA message. Our Women Do Recover and Men at Work
Groups are having their anniversary celebrations by hosting a Bowling Night at Freheit lanes on August 16™. The event is free
and open to all NA members. The event is at 2145 FM 1101, New Braunfels. There will be speakers, free bowling and food.
Drinks must be purchased at the lanes. Many of us attended Recovery by the Sea (RBS), an annual camp out/convention by the
Coastal Bend Area of Narcotics Anonymous. held the last weekend of July on North Padre Island. Attendance included A
members from almost all of the 50 states and was a fantastic experience.....speakers, ocean, outdoor grilling, camping, dance,
fellowshipping. Can’t wait for next year. If you haven’t gone to one yet, you might want to put it on your calendar for next
year.

Hill Country Area is considering starting a literature bank. We are in preliminary discussions and writing the policy guidelines
for the Literature Committee to be presented at an upcoming area meeting for vote. It still needs to be determined what literature
to start out with and how much the initial funding will be.

PR is still in the process of collecting contact information for the NATEXAS project. They are asking subcommittee members
to bring 4 contacts to their September meetings. Also, Hayes County Jail has expedited the approval process for allowing
members to join the H & I panel. It took several months previously and now it takes only a few days. A lot of women have
been getting approval.

PR got their banner made for their table at the Recovery on the Plaza in San Marcos at the end of September. It’s a large
gathering of recovery related organizations and treatment centers. This will be the third year Hill Country will have a booth at
this event.

In Fellowship,
Deanna F. RCM 1
Carolina S. RCM2

Houston Area of NA: Roberta F. and Scottie J.

August Summer report for Regional Service Conference

Houston Area

There are meetings on the Houston area schedule each day fri 37 ,Sat 31,Sun 34 Mon 41, Tues 38 ,wed 37, 41 on
thurs in the Greater Houston Area. So you can see there are a lot of meetings in this area every day.

So Houston area has a new RCM 2 now , his name is Scottie J. So we can introduce him today and put him on the
list for RCM's.

So Houston area at the asc voted yes to all the 4 proposals that were taken back to the area.So yes on all 4 for the
region.

So the Houston area had the Chairperson resign and take a new position since the last RSC. So this ASC on August
4th the area voted in a new Chairperson for area Appia M , who was previously the recorder. Thanks to Scottie J
RCM 2 who fufilled the chairperson role for June and July ASC.

Some positions are still open and needing to have nominees and elections for those. The area will be having a
financial subcommitee meeting first a the next ASC in September, to get the budgets prepared for the year.

On October 18, there will be a regional H and | learning days being held as most of us know. In our area.
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All Activites are posted on the area website. Hascona.com

H and | subcommitee for Houston have been attending meetings and they reported they are taking meetings into
The Cheyenne center regularly. They also asked that if anyone else was taking meetings into facilities in our area
that they let them know so they can give support.

The area was ablr to donate to the Region and the WSC for the months of June and July together.

Thanks and Grateful in Service
Roberta F RCM 1 and Scottie J RCM 2
Houston area of NA

Northside Area of NA: Bart P. and Paul C.
NOT RECEIVED

Southeast Area of NA: Jerry L. and Paulina G.
NOT RECEIVED

Texas Tri-County Area of NA: Jamie F. and Edwina O.
NOT RECEIVED

Sub Committee Reports

Adopt An Inmate Facilitator: Michael F.
Greetings TBRNA family.

This quarter we've had 23 requests for literature from fifteen different facilities. H&I trusted servants are doing a great job
getting fliers out and spreading the AAl information to incarcerated addicts.
This is the breakdown of requested literature.

20 - Basic Texts
1-IWH&W

2 - Just for Today

1 - Step Working Guide

Thanks for allowing me to serve.
Michael F

Hospitals & Institutions Facilitator: Jamie F.

REGION SUMMER SESSON
AUGEST 2025

Good afternoon all, I have had an exciting quarter, as you know we are gearing up for the H&I/PR
learning day. We have confirmed 6 of the 9 areas that are with the Region. We will have speakers from
each area as well as a former inmate and H&I and PR. Though we are still in the planning stages it is
almost complete and ready to present. We will have one more planning meeting going forward. So many
areas lack direction on PR that we are excited to have Patsy as well as Bryan presenting on
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We had one meeting this quarter that did not pertain to the Learning day. We have 5 to 7 Areas meeting
monthly.

We have had a wonderful quarter. I had 5 to 9 areas attend all meetings we don’t meet quarterly we
voted to meet monthly. Our meetings are held on the last Sunday of the month at 7pm. Areas in
attendance were STANA, HCANA, ESPRANZA, NORTH SIDE, HILL COUNTRY.

Working On That, And A Couple New Trearment Centers, Because Of Lack Of Trusted Servents To
Carry The Message In They Are Only Going To 4 Facilities Right Now. Julie Has Step Away As Her
Time Was Up And They Do Not Have A New H And | Chair Yet.

Northside Is Struggling With Hand | Not Only Do They Not Have The Trusted Servents They Are
Having A Hard Time Getting People To Go To The Rual Areas For H And |. They Keep Plugging And
Trying They Do Have 1 Facility That They Go Inot Once A Week. They Have Also Started Two New
Meetings | The Livingstone Area.

Hill Country : Is Currently Going Into 6 Facilities, And Going Strong

Ctana : Is Going Into 12 Facilities And They Carry The Message 21 Times A Month And Is Going
Strong. They Are Currently Planning Their Annual Book Drive. They Are Now Spending All Moneys
Collected For Books On Books So That They Do Not Need To Go Through Their Areas For That
Literture

Stana : Is Currently Carrying In 4 Meetings A Week To 4 Facilities Eana Is Currently Going Into 12
Facilities And Carrying 38 Messages A Week They Are Also Planning Their Book Drive For October
Around Holloween. They Have Raised Over 700 For Books Off A T Shirt Drive.

Tcana : Is Currently Carring In 41 Meeting A Month To 11 Facilities. They Curently Have One
Prison That Is Looking At Doing A Speaker Jam. This Is A Work In Progress And Mpre Will Be
Revieled.

All Areas Have Only One Complaint And That Is There Is Not Enough Trusted Servants To Carry
The Message Into All The Facilities That Want H&I So The Hope Is That At The Learning Day We
Will Get People Excited About Both H&I And Pi. All Areas Are Working On Building Relationships
With The People Who Run The Facilities So That If There Is Issues Those Can Be Handled By The
H&I Area Facilitor.

Houston The Prison In Richmond Is Not Ready For Na To Come Into The Facility But They Are

I Spent 275 Dollars On The Venue For The Learning Day And Have Texted The Reciept To Tom. I Am
Also Spending Another 100 Or So On The H&I Basics So That We Have Them To Orintate Everybody
There On The Does And Donts And They Will Have A Book To Take With Them. The Event Will Also
Have A Chili Cook Off So If You Think You Have A Winning Chili Bring It There Will Be Trophys For
First Second And Third Place. Tri County Will Be Planning Queen Of Hearts Following The November
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Convention. We Are Looking Forward To Seeing All Of You In Houston On October The 18th For
What [ Hope Will Be The Start Of An Annual Event.

Thank You For Allowing Me To Be Of Service

Jamie Flnternet Technology Facilitator: Richard T.
NOT RECEIVED

Literature Review Facilitator: Lynn S.
Hello everyone from Literature Review!

The second draft for H&I Basics is available on the project page at na.org. The form for input is on the survey page.
This draft is called H&l Basics: Treatment and is addressed to those bringing meetings to treatment settings. It is
available for review and input for ninety days which would make the deadline around October 17, 2025.

Revised versions of IP#1604 NA: A Resource In Your Community, IP#2302 Information About NA, and the 2024
Membership Survey pamphlet are all posted and are available for purchase at the webstore at na.org. The reason
these revisions did not go out for review and input are because these IPs are considered PR IPs and are World
Board approved not Fellowship approved.

Literature Review had their first virtual meeting June 24, 2025. The next virtual meeting will be October 14, 2025 at
7 p.m.

Meeting ID is 994 558 9344 Password is tbrna

Please let me know if your Area has a Literature Review subcommittee or is interested in starting one.

Please contact me if you have any questions or need more information.

In Loving Service,

Lynn S

quietlymkngnoise @yahoo.com
210-379-1377

NA Texas Facilitator: Randie B.

Contracts have been signed by Chris and Kent for the next three conventions.
2027

Doubletree Hilton in North Austin

February 12-14, 2027 Room Rate: 149.00

2028

Elegante in Beaumont March 3-5, 2028 Room Rate: $129.00
2029

Omni in Corpus Christi

February 22-24, 2029

Room Rate: $159.00

In service, Randie Benno

NATEXAS.ORG

Report to Region

August 2025

Bank balance is $906.23. No additional funds are needed at this time.

We now have the following active in our meetings and working on their lists: Southeast Texas Area, Tri County Area, Esperanza
Area, Red River Region. Lone Star Region is still getting the word out and we are requesting presentations at all of their Areas.
We will also do a presentation at Lone Star Region that will be held in Dallas September 20-21 , 2025.

We attended Texas State Convention and the Lubbock Area and presented. We will be attending Best Little Region (October 17-
19 in Midland), Tri County (November 7-9, 2025) and have requested at Esperanza, HACNA as well as TBRCNA.

I contacted all RCM's and RCMA's for our Region but have not heard back from all. Please get with me so we may do a
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presentation for your Area to keep this momentum going.

An Excet spreadsheet is still available with the format of information needed. A tutorial of how to start this process for
individuals who want to help gather names of targeted cities is available as well.

A one-page bulletin about NATexas information is attached including our monthly meeting information. It can be shared at
events, home groups, areas, etc. Please post on your Areas Website.

Please let us know if you would like a presentation at your Area in order to keep this project moving forward.

I also submitted a snippet to NAWS about NATEXAS for World Unity Day!

Date of next meeting is: August 25, 2025 @ 6:30 PM.

In service,

Randie Benno

Public Relations Facilitator: Patsy P.
Good Afternoon,

Regional Public Relations Committee

Overview:

The PR Committee experienced a slower summer period, as regular meetings were paused due to low
attendance. However, several significant developments have taken place through the service structure, and
efforts are underway to revitalize engagement among area PR and FD chairs.

1. Committee Engagement and Participation

Efforts are currently focused on increasing participation from Public Relations (PR) and Fellowship Development
(FD) chairs across the region. With multiple projects and outreach initiatives in motion, active involvement in the
regional PR meetings is important. Strategies to re-engage participants include targeted outreach, improved
communication of meeting value, and showcasing current successes.

2. Outreach Activities and Community Engagement

e Central Texas Non-Profit Request
A presentation was delivered to a Central Texas-based non-profit organization at the request of NA
World Services (NAWS), facilitated through the Regional Delegate (RD). The organization is interested in
hosting an open NA meeting at one of their residential communities. The request was referred to Chris
H. for proper distribution to the appropriate area contact for follow-up.

e New Meeting in Uvalde Area
A request received via NAWS, also routed through the RD, connected us with a new contact who has
initiated an NA meeting in the Uvalde area. Contact information was forwarded to the RD for the
Esperanza Area to ensure the local FD team can reach out to assess needs and provide support.

3. Collaboration and Representation
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o Ha&l Coordination - Upcoming Event
Bryan N. (HSCONA), Co-Facilitator of the regional PR committee, and | attended the H&I subcommittee
meeting to coordinate around the upcoming event scheduled for October 18th. This will be a valuable
opportunity for member's visibility and education.

e Southern Zonal Forum - Secretary Appointment
| attended the Southern Zonal Forum and was elected to serve as Secretary for the Zone. This new role
will support improved communication and coordination at the zonal level, benefiting our regional efforts.

4. Area-Level Innovations

o« HASCONA Professional PR Page
The HASCONA PR Facilitator has developed a professional outreach page specifically for service
professionals on a social media platform. This digital initiative, along with ongoing updates to the area’s
public-facing webpage, reflects a high standard of professionalism and engagement. It serves as an
excellent model for other areas considering similar efforts.

Closing:

The committee looks forward to re-engaging area participants and continuing to build strong relationships with
community organizations, professionals, and trusted servants. Your support in promoting attendance and
collaboration is greatly appreciated

Thank you for allowing me to serve you,
Patsy P., TBRNA PR Facilitator
512.954.8079

Sponsorship Behind The Walls Facilitator: Susen GB.
Hello All,

We had 3 requests this quarter. All 3 were given to addicts for sponsorship.

The Coleman Unit has found our information and I’m expecting many letters requesting sponsors this quarter.
This is awomen’s u it and we will need several more volunteers to be able to fill these requests. Please
announce at all of your meetings that we need more volunteers. They can send an email to
sponsorship@tbrna.org.

Thank you,
Susen Guckert Burke
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Old Business:

Proposal #7 — Region to pay damages at RFATX to avoid making an insurance claim.
RFATX sent a letter asking that we please do not pay for this damage. - Proposal is moot.

Proposal # 9 — Increase TBRCNA 26 seed money to $18,000.
Passed unclear on how many standing aside. But | was a pass.
Proposal #10 — Add IT budget of $500 per quarter to align with other subcommittees.

Passed with 3 three standing aside

Open Discussion / New Business:

New Proposal #1 - From CTANA

Change regional policy such that only the regional committee member (RCMs) are counted as voting members during
consensus-based decision making (CBDM) when proposals are discussed at regional service committee (RSC) meetings for the
Texas Bluebonnet Region of Narcotics Anonymous (TBRNA). This includes both new and old business. Trusted servants are
welcome to participate in discussing proposals, but RCMs carrying the conscience of their area are the only participants in the
final decision-making process under CBDM. We do not propose any changes to TBRNA policy regarding how RCMs will vote.

Intent: Please see included document
Sent back to the Areas
New Proposal #2 -

From That the RSC rotation, be changed to 3 RSC “All virtual meetings and 1 All in Person” (no virtual or hybrid, location to
follow the rotation already in policy to be decided by cbdm at least 2 RSC prior) meeting yearly. As well as any other interim
meetings shall be held all virtual (extra car/cat meetings due to ever changing WSC cycles, etc....).

Intent: To improve the quality of online meetings and reduce the cost of the RSC.

Blocked — Jamie block on Unity, Megan stated it did not matter if her block did not site tradition or concept. Block held.
Proposal blocked.

New Proposal #3 -

To change the yearly Regional Assembly to an “All Virtual” meeting.
Intent: To improve the quality of Assembly, reduce cost and improve participation of RCM’s and GSR’s to attend (no travel
needed).

Passed with 2 standing aside.

Proposal to Move the Fall 2025 RSC
To move the November RSC to another week as it conflicts with the Tri-County convention. So that as many people from
Region as possible may attend.

PASSED

Announcements:
Next RSC meeting will be hosted in person by the South East Texas Area of NA and virtually on Zoom November 15th, 2025
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