
 
 
 
 

 

Hosted By SETANA at: The Comfort Inn, 5955 Walden Rd., Beaumont, TX, 77707. 
Breakfast provided 

Virtual Meeting: hosted on Zoom at: 
https://us06web.zoom.us/j/9945589344?pwd=ndVn99JHeqCCAYzTQbVtKoFEO3P
K9m.1&omn=87688071384 

Meeting ID: 994 558 9344 Passcode: tbrna. The room should open between 8:30 am 
and 9:00 am. 

9: 00 AM Open: Moment of Silence, Serenity Prayer, Twelve Traditions, Twelve 
Concepts of Service, The Vision, Service Prayer 

“God, grant us the knowledge that we may serve according to Your Divine precepts. 
Instill in us a sense of your purpose. Make us servants of your will and grant us a 
bond of selflessness, that this way may be truly your work, not ours- in order that no 
addict, anywhere, need die from the horrors of addiction.” Adapted from the 
Introduction of Narcotics Anonymous, Sixth Edition, Page xxvi. 

Welcome new participants: Please introduce yourself, your position. GSRs, please 
send your contact info to the recorder at recorder@tbrna.org or place it in the Zoom 
chat box. 

 

 

Attendance Servants August November 
Facilitator Chris H. Present Present 

Co-Facilitator Kent L. Present Present 

Treasurer Tom K. Present Present 

Tejas Bluebonnet Region NA - Regional Service 
Conference 

November 15h 2025 

The Record 



Co-Treasurer    Present Vacant 

Policy Facilitator  Present  Vacant 

Recorder  Tink L.   Absent w/Notice Partial Present 

Regional Delegate Ruben P. Present Present 

Regional Delegate Alternate Ray L. Vacant Partial Present 

Hospitals & Institutions 
Facilitator 

Jaime F. Present  

Public Relations Facilitator Patsy P. Present  Absent w/Notice 

Adopt an Inmate Facilitator Michael F. Present  Absent 

Internet Technology Facilitator Richard T. Absent with notice, report sent Absent 

Literature Review Facilitator Lynn S. Present Present 

NA.org Representative Randie B. Present Present 

Sponsorship Behind the Walls Susen GB Present Absent 

Convention 2026 Facilitator Victoria C. Present Present 

Convention 2026 Co-Facilitator Gilbert L. Absent Present 

Convention 2026 Treasurer Nick F. Absent  

Webmaster (Special Worker) Tom K. Present Present 

    

Attendance Area Representatives November 
 

 

 

Brazos Valley Area Michael C. Absent w/Notice 

 Brazos Valley Area Tara T. (fill in) Present 
 

 

Central Texas Area   
Ceci F. 

Present 

 Central Texas Area   
 

 

Coastal Bend Area Greg M.  Absent  

 Coastal Bend Area Vinny P. Absent  

 

 
Esperanza Area Burt B. Present  



 Esperanza Area Satch G.  Present  

 Hill Country Area Deanna F. Present 
 

 
 

 

Hill Country Area Carolina S. Present  

 Houston Area Roberta F. Absent  
 

 Houston Area Scottie J. Absent  

 Northside Area Bart P. Absent  
 

 

Northside Area Paul C. Absent  

 Southeast Texas Area Jerry L. Present  
 

 

Southeast Texas Area Paulina G. Absent  

 Texas Tri-County Area Edwina O. Present  
 

 

Texas Tri-County Area Vic G. Absent w/Notice  

 

 

ELECTIONS 
 

Admin Body: 

Facilitator- Kent Lozenski-Qualified and elected. 
Co-facilitator-Mario Villareal-Qualified and elected. 
Recorder-Blake Johnson-Qualified and elected. 
Treasurer-Tom Kraft- (stays on until replaced) 
Co-Treasurer- Position remains open. 
Policy Facilitator-Position remains open. 
 
 

DELEGATE TEAM REPORTS 
 
REGIONAL DELEGATE:  Ruben P. 



Good morning Let me begin my report by saying Thank you for allowing me 
to serve the region It's been an eventful last quarter Lots of travel I 
will start with the report From the last CP meeting and the last report 
from Anthony E outgoing executive Director What was reported that the 
new executive director was given a five year contract Becky Myers What 
was reported was that the fellowship in Iran has now reported 1.4 
million members they there's been a 20% increase in member contributions 
we're going to ask that you continue to do that and continue to 
encourage other members to do a recurring monthly contribution to World 
the inventory at this moment is one point six hundred and eighty nine 
million pieces of of literature and or material at the office there will 
be that price increase coming soon in January also they have added two 
staff members At this point it was decided that because of time 
constraints that the next World convention will be held in 2028 It will 
commemorate the 75th anniversary of Narcotics Anonymous and the site 
will be determined There are three different locations that are in the 
running and it will be in Europe the three locations that Have made the 
final cut from 16 cities The three are as follows Frankfurt Germany 
Lisbon Portugal and Dublin Ireland as you know the has been out for your 
download and for Your reading pleasure I'm still in the middle of it I 
have not finished reading mine There's a lot of information to 
disseminate What I can tell you that there are only five proposals There 
are three from the world and two regions As you get into the car you'll 
there's a lot of discussion that will be taking place this is the first 
time in our history that we will try to accomplish the maturity of CBDM 
through this process and the strategic planning we're at we're at this 
stage of that framework There are going to be some communications that 
we will need from you guys the regions and and a lot of discussion as we 
move forward it's gonna be it's gonna look a little different this time 
around I hope that you are enthused about it as I am It's changing and 
the change is an example of the growth and the maturity of our 
fellowship I believe we're in very special times that we have an 
opportunity for us to shape the the fellowship and and its growth by our 
in our discussions in our decisions as we move forward I think it will 
do us good that we would take a page from this and apply it to our 
region as we move forward I have asked the facilitator to allow us time 
to further discuss this in open share on the agenda Attended the US 
Zones. I was asked to facilitate. A workgroup. Which in turn, we did a 
presentation. At the Western States Learning Day. I have attached the US 
zones. Draft of the Minutes. Also in there is a PowerPoint presentation. 
That can be utilized throughout ours region. To do presentations. I'll 
put the US Songs is about. And the support that we're asking for. Moving 
forward. From our regions. Please take a look at this really good work 
we have put together The next US Zones. Meeting will be held in January. 
The 12th. 6 to 8:00 PM Eastern Time. Meeting Ideas 88450126881. And the 
pass code is usa-na Everyone is welcome. If you have time, please 
attend. Lots of great. Work is being done. 
 
I attended the Southern Zonal Forum Which was in Louisville KY. There 
were a couple of proposals that were brought up. One of them was from 
the past quarter. Which there was some confusion about. So annually we 



will conduct a January. A virtual. zonal forum meeting. Moving forward. 
As to save. Money. The next. Will not be until July. Which will be held 
in the Red River. Region. We will meet at the conference. In May. But 
it's mostly to conduct. And to kind of catch up on what we're doing 
moving forward. One of the other items that came up in our discussions. 
With that, I wish to ask the US zones. To see about in. Low cost basic 
tax. Just to get a consensus from the US zones. Business as usual. All 
the positions I believe are filled if I'm not mistaken. At this moment I 
have not attached. The draft. Minutes. To the zone. Wanted to remind 
everybody that we will be hosting the US zone. In 2027. And that's a bit 
ways down the road, but just wanted to remind everybody. We'll be sure 
to report. That we will be having world participation. For the car 
report. Next Saturday, November 22nd. From 9 to 11. You can see that 
there's a flyer that you can put out. On the attachments. For that 
event. Really encourage everyone. To get this out to your areas, it's a 
great opportunity for you to experience and to get first hand. Knowledge 
from the World board. Our two world members that will be conducting our. 
Workshop will be. Irene from Ireland. And Veronica? From France, I 
believe. If I'm not mistaken. As you know, I was selected as a zonal 
contact. Wanted to remind everybody that I made it really clear. That at 
the conference if there is a conflict between the zonal contact and me 
representing my region. That my Commitment. It's to the Tejas Bluebonnet 
region. I don't suspect. There would be any conflict. I was also asked 
to do a workshop. With the Houston area. On a group service 
representative. We had a great turn out. Great food. The the Fellowship 
really came out and supported the event. There are probably 30 people at 
one point. And maybe a few more. That were engaged. Also when I did the 
workshop. I was able to talk a little bit about.  the conference agenda 
report. Since it just had been released. As a result. I've been asked to 
conduct another workshop. For the Texas Tri county. Area. And there may 
be a flyer coming out soon, and that'll be held January 10th. I want to 
thank the region for allowing me to be a service. Turning in receipts 
for. Travel to the southern zone of form. Half a room's night. For the 
weekend. Is $211,78 Turning in receipts for food. On October 23rd,$35.41 
October 24th.$32.50 On October 25th.$23,41 On October 26.$27.99 Parking 
for $48. Gas. On November 1st.$56.16 Gas on November 14th.$56.16. Hotel 
stay. On November 14th. And 15th. Totals $ The total is.$730.61. The 
southern zone covered my airfare. And a half rooms night. 
 
REGIONAL DELEGATE ALTERNATE:  Ray L. 
Hello All, 
 
I have attached my report. I will not be able to attend in person. We will be at a 
convention in Colorado (we planed this trip and bought tickets before the original 
date was changed from last Saturday). I will jump on around 10:30 to give my 
report. Tink is speaking in the morning I will be able to join when she is done, and 
we get back to our room. I am speaking in the afternoon so I will not be able to 
stay on the meeting. Have a great meeting.  



11/15/25 AD Report 
Hello TBRNA, 
Since the last regional meeting I have attended two (2) CP (conference participants meetings), the SZF 
(southern zonal form) and one NA Texas meeting. The CP meetings were hosted by WB (World Board) 
members and included RD’s and AD from around the world. In the first meeting we broke up into small 
groups and discussed the Five (5) CAR motions that will be released 11/3/2025. (I am sure Ruben will 
have plenty to add about the CAR). We then had discussion about Gender Neutral Language and 
MAT/DRT that will be discussed in open form on the conference floor.  

1. How we talk about Members 
2. How we talk about GOD 
3. How we talk about the Steps 

We also discussed the following: We intend to focus on Gender Neutral Language about people with No 
changes to Literature. Are we willing to look at changing Literature, why or why not.  
MAT/DRT, does your group talk about it? WB stated that medical professionals are not sending patients 
to NA because we are not welcoming about MAT/DRT 
How can we foster unity giving the differences? 
How do we get past our reservations? 
The World Board will send a Straw Pole by 4/18/26. We as the Delegate team will need to gather all the 
information before 4/18/26. 
The World Board will post surveys with deadlines for submission of 4/1/26 at www.na.org/surveys  
You can find Revised Board – approved service material at www.na.org/revising-group-business-
meetings that will be available for a 90 day review period and that is at www.na.org/basics  
 
The world unity day has been shared. This can be shared at events but not on Social Media. The audio 
only of this can be found at www.na.org/wcna  
 
NAWS is asking for individual donations. 
 
During open discussion the questions were answered by the World Board   
 
The next Conference Precipitance meeting is December 13th 2025 11:00 to 12:30 PST. 
 
Thank You 
Ray Landry 
970-617-6207 
 

TRUSTED SERVANT REPORTS 
 

FACILITATOR:  Chris H. 
 
 
Greetings, 

I have not been busy, this cycle, so my agenda is the most of my report. 
We have one old business proposal returned from the areas and  two new proposals sent ahead of 

the conference. Thank you Satch, for sending those out so the body has time to read them. 
Thank you for the honor of serving this committee and by extension each of you, your areas, and 

http://www.na.org/surveys
http://www.na.org/revising-group-business-meetings
http://www.na.org/revising-group-business-meetings
http://www.na.org/basics
http://www.na.org/wcna


the addicts we serve. I truly I feel that what we do here is bound by sacred trust.  Thank you, each of you 
for being a very much needed part of that trust. 

In the two years I have served in this chair and the years before, I have had really good 
experiences. Especially, I have not served anyone that I cannot say: in one on one, or in conversation, or 
in small groups,  everyone has been loving, kind and respectful, good natured, the best that I could hope 
for in service fellowship.  It has only been in the conferences that we have had conflict. I saw this at the 
area level too and I believe there are two reasons. First, we are all passionate about our work. Second, we 
as a body are not the best teachers. Our recent inventory showed this to be the truth.  So, I ask each of us 
in the next cycle, mostly myself: guide each other. Share what you have learned with another. If you don’t 
know, Ask someone. I this room, be ready to challenge your own ideas and do so with respect and love 
for all.  And most of all let us try to approach each other from an assumption of good will, good failth, 
and good nature. 

Your next facilitator is bound to have a better ability to deal with conflict. I hope that you will 
allow him to facilitate your efforts with love and grace for each other. 
Yours,  
        Chris  
 ¤º°`°º¤ø,¸¸,ø¤º°`°º¤ø,¸¸,ø¤º°`°º¤ø 

Christopher D Hasse 
Regional Facilitator 
Tejas Bluebonnet Region Narcotics Anonymous 
 
 
CO-FACILITATOR:  Kent L. 
 
The Dates for the RSC are always the 2nd Saturday of the month of Feb, May, Aug, Nov.  
What is the date of next RSC? 
So the next RSC will be Feb 14th. Hosted by Tri-County and will be Hybrid. 
 
 
 



 



 
 
I have attached the flyer for the next Texas State Convention on May 22nd thru May 25th, 2026. The last 
TX State Advisory Board meeting was on Aug 9th, the same day as our last RSC. This being said I could 
not attend and no minutes of said meeting has been released.  
The next AB meeting will be on Dec. 13th.  
 
I did attend the Regional H&I Learning day in Houston. The event was well attended and a great success.  
 
This is all I have for now.  
ILS Kent L. 
 
 
TREASURER: Tom K. 
 

Tejas Bluebonnet Regional Treasury Activity 
Date Description Amount Balance Bucket 

8/9/25 Start of August 2025 RSC 7509.76   

 Southern Zonal Forum Donation -300 
-1499.23 

-490.35 
-275 -
138.5 

 SZF 

 NAWS Convention Donation (2 of 3 payments)  NAWS -$1k 

 SZF Delegate travel  Delegate 

 PR/H&I Learning Day (October)  H&I  

 HASO AAI Invoice #2664  AAI 

     

 TBRCNA -3000  Additional 
Seed 

     

 Total 1806.68   

 Prudent -500  Pulled $1k 

 RD Team Travel -1509.65  Borrowed 
$1k 

 Working -202.97   

     

8/15/25 End of Summer Cycle  1806.18  

13-Aug Victoria Group (Stripe) 96.8  Donation 

20-Aug Chance for Freedom Group (Stripe) 48.25  Donation 

28-Aug Esperanza Area (Zelle) 1500  Donation 



28-Aug Bank Maintenance Fee -16  Admin 

3-Sep Serenity the NA Way Meeting (Stripe) 96.8  Donation 

16-Sep Central Texas Area (Check) 621.18  Donation 

24-Sep Hill Country Area (Stripe) 601.56  Donation 

6-Oct Houston Area (Zelle) 117.75  Donation 

7-Oct Serenity the NA Way Meeting (Stripe) 96.8  Donation 

8-Oct Texas Tri-County Area (Stripe) 2,038.86  Donation 

10-Oct Brian N. for H&I/PR Event (Zelle) -125.00  H&I/PR 

16-Oct Agape Group of NA (Stripe) 48.25  Donation 

Tejas Bluebonnet Regional Treasury Activity 
Date Description Amount Balance Bucket 

31-Oct Serenity the NA Way Meeting (Stripe) 38.54  Donation 

3-Nov Houston Area (Zelle) 55.66  Donation 

5-Nov Central Texas Area (Stripe) 803.93  Donation 

5-Nov Jaime F for H&I Event (Zelle) -130  H&I 

14-Nov Proceeds from H&I Event (Zelle) 320  Donation 

15-Nov Southeast Texas Area (Check) 86.88  Donation 

11/15/25 Start of November 2025 RSC 8106.44   

 Southern Zonal Forum Donation -300  SZF 

 NAWS Convention Donation (3 of 3 payments) -
3489.11 

 NAWS 

 USLI Half Payment -2592.5  Admin 

 RD Team Travel -730.61  Delegate 

 Tom K from Brian N return for H&I/PR (Zelle) 44.13  H&I/PR 

 To Michael B for Kent L Co-Fac travel (#1613) -63.5  RSC Travel 

 Brasos Valley Area 300  Donation 

 Jerry L for Venue (#1614) -172.49  Admin 

 Randie B for Travel -239.2  RSC Travel 

     

     



     

 Total 863.16   

 Prudent -1500   

 RD Team Travel -2269.39   

 Working -2906.23   

 
 
 
 
RECORDER:  Tink L. 
 
I will only be present for the elections portion of today’s meeting, due to a prior 
engagement that was planned and paid for well before the Regional meeting dates 
were moved for this RSC.  My term as Recorder has been fulfilled.  In alignment 
with issues we discovered during our Regional Inventory, I have recruited and will 
continue work in training a replacement person for my position.  If elected, this 
will be Blake J. from Central Texas Area and he and I will work together on the 
next 2 rounds of minutes/meetings.  He is excited to serve this Region and I feel he 
will do well in the position.   
 
I am honored to have had this time in service with so many amazing humans!  
Through our challenges we have grown and through our service we have learned.  I 
am planning to continue in service of the fellowship at an Area level in H&I, 
which is my absolute favorite thing about Narcotics Anonymous.   
 
Thank you for allowing me to serve this Region. 
 
Gratefully, 
Tink L. 
 
 
POLICY FACILITATOR:  Megan H. 
 
Here is my report for the upcoming RSC meeting, which will be my last one as policy facilitator.  Thank 
you so much for allowing me to serve the region and give back to the fellowship for the past four years.  
 
The following policy changes were made as a result of the passed proposals during the May RSC 
meeting: 

• Regional assembly will be held virtually (section 6) 

•  TBRCNA seed money increased to $18,000 (section 7.10.4) 



• Added $500 quarterly IT budget (section 7.10.5) 

 
Final drafts of regional policy and the revision log are attached to this email. They are also available on 
the regional website. 
 
In loving service, 
Megan H. 
 
TBRCNA 2026 FACILITATOR: Victoria C. 
 
Hello all, 
Things are running great so far with the Convention and we are looking good on the timeline schedule. 
We have been working on planning our next event support function and it will be hosted in the Hill 
Country Area. We got approval from the church this week that we have the space for our New Years Eve 
Elegant Party. The event will be on December 31st from 8:30PM – 12:15AM, hosted at 90 Winn Ave, 
Universal City, TX. Please see the attached flyer for the event as well as items we would like help getting 
donated for the event to keep costs down. If you are interested in donating anything, please contact me.  
We currently have a bank balance of $19,151.75; we also welcomed a co-treasurer to our committee 
recently. Geoffrey W from Austin, Tx is helping Nick F due to him traveling out of the country in the 
coming months. We are doing great with our subcommittees, but we need a Convention Information 
Facilitator and now need a Serenity Keeper Facilitator. If you our anyone you know is interested in being 
of service, please spread the word with them! We also need our areas to signup for Hospitality slots at the 
convention, I have included the sign-up sheet in my email.  
Our current room block as of October is 75 Room Nights, we need people to book their room for the 
hotel. You can do so at tbrcna.org or call The Marriott Central Reservation line directly at 1-844-886-
4304 and referring to the group block name: Tejas Bluebonnet Region. Payment is NOT REQUIRED at 
the time of booking.  
As Facilitator I have been doing my best to attend all the Subcommittee Meetings each month. I apologize 
again for being late, I recently started on my master's degree, and I have been a little busy with that and 
work. If anyone has any questions or suggestions, please feel free to reach out to me.  
  
In Loving Service,  
Victoria C 
  
Tejas Bluebonnet Regional Convention of Narcotics 
Anonymous  

TBRCNA 26 

March 6-8, 2026 



"The Steps are a 
Path to Spiritual 

Growth." 

Located at Westin Colonnade 

 9821 Colonnade Blvd, San Antonio, TX 78230  

Friday  Saturday night: night: 

NA Got Talent ComedianHypnotist   

3 days of Speakers, 
fellowship, and fun! 

Banquet tickets availableBanquet tickets 



available  

 Facilitator Victoria C. (210) 918-0020now: tbrcna.orgnow: 

tbrcna.org Hotel Reservation 
 

Registration QR Code QR Code 

Pre-registration $25 until February 1st 
2026 

 
 
 
 

 
 
 
 

AREA REPORTS 
 
BRAZOS VALLEY AREA:  Michael C. 

Brazos Valley Area of NA, BVANA 
RCM Report 

November 15, 2025 
BVANA consists of 7 Groups conducting 18 meetings per week. 
 Crossroads, Lyons, TX 
 I Can’t We Can, Bryan, TX 
 Miracles Happen, Bryan, TX 
 New Beginnings, Rockdale, TX 
 New Freedom, Caldwell, TX 
 Serenity Happens, Brenham, TX 
 Strength & Hope, Bryan, TX 
The October 4, 2025 ASC was elections, 3 of 7 groups where represented. Due to 
the current participation, the majority of the service positions where voted to roll 
over another year. 

Service Body:     Sub-committees 



Chair; George T, 2nd term   H&I, Natalie B 
 Co-Chair; Donna S, 2nd term   PR, Mathew B 
 Treasurer; MichaelC, another term  Lit Bank, Lindsey W 
 Co-Treasurer; Donna S    TSCNA-26 Chair, DeAngela S  
 Recorder; Donna S, 2nd term   
 RCM; MichaelC, another term in alignment to odd yr policy 
 RCM2; Lindsey W     contact info: BVANA.org 
Policy, Activities and Outreach are Ad-hoc positions 
We voted to re-establish an Area PO Box; Brazos Valley Area NA, PO Box 672, 
Caldwell, TX 77836 
Please welcome Lindsey W our newly elected RCM2 
Old Business: 
Proposal #1 only RCMs carry consensus on all new and old proposals, 
Assent 
Announcements: 

1. Area qtr donation $300.00 
2. The TSCNA 26 Convention hosted by BVANA is seeking 

physical and financial support, and pre-registration is open and 
contact info at TSCNA.org 

ILS, 
MichaelC. 
979-209-4679 
mctat2u@aol.com 
 
CENTRAL TEXAS AREA:  Ceci F. 
 

CTANA RCM II Report  
 
 
Hello all,  
 
Our treasurer will be making our donation directly, not sure of the amount yet.  
 
Some upcoming events in the Central Texas Area: 
Nov. 27 2025: Thanksgiving Day game & bingo party, followed by a potluck hosted by the Men at Work 
group of NA.  Here is a link for more information: https://ctana.org/event/thanksgiving-game-day/ 
 
Dec. 6 2025: Annual holiday party and H&I Literature book drive. Here is a link for more information: 
https://ctana.org/event/ctana-holiday-potluck-hi-book-drive/ 
 

mailto:mctat2u@aol.com
https://ctana.org/event/thanksgiving-game-day/?instance_id=8494
https://ctana.org/event/ctana-holiday-potluck-hi-book-drive/?instance_id=8493


Dec. 19 2025: New way of living group is hosting a holiday potluck and walkway of lights. Tracy B. will 
be speaking. Here is a link for more information: https://ctana.org/event/new-way-of-living-holiday-
potluck-speaker-and-walkway-of-lights/ 
 
Lastly, Chris H. requested that CTANA nominate him to serve as the facilitator for TBRCNA 2027, and 
our area came to consensus to nominate him for that position.  
 
Thank you all for your service, 
 
Ceci F. (they/them) 
RCM II CTANA 
 
COASTAL BEND AREA:  Greg M. / Vinny P. 
Not in attendance and no reports received by Recorder. 
 
ESPERANZA AREA:  Satch G. 
 
 
 
 
 
 
# groups/meetings in Area-Esperanza Area holds 94 meetings weekly by 47 groups.  There are 
11 virtual meetings with 4 groups strictly virtual and 2 groups holding 1 virtual and 1 in-person 
meeting weekly.  We have 4 bi-lingual meetings, with one in Cotulla, and 1, in  
SA, meeting in entirely in Spanish.  The Great Beginnings group has started back up after being 
dormant for a some time.  They have found a place to hold meetings and meeting on Thursdays 
@ 6:30pm.   
Area-level trusted servant positions filled-EANA elections were held in September and 
October.  Most positions are filled with the Facilitator, Co-facilitator, recorder, alternate 
treasurer, RCM1, Activities, Policy, and PR sub-committee’s facilitator positions still open.  The 
acting facilitator has been in the lame duck capacity until the position can be filled.  An addict 
has been appointed to coordinate the guideline specified event for the holiday season on behalf 
of the Activities sub-committee.  MWBR 
Area & Group events-EANA annual campout, Frolic in the Woods, was held 10/3-5 at Garner 
State Park.  The event had great success as all the meetings were packed and the t-shirts as well 
as the rubber duckies sold out on Saturday.  All bills are paid and the committee is preparing for 
the final audit to be performed.  There is still time to pre-register and book rooms for the 
upcoming EACNA11 convention, 1/16-18/2026.  The website is:  https://eacnasa.org/ 
Group tally on old regional business & proposals sent back to Area-EANA gave its 
consensus on the proposal introduced @ last RSC by CTANA. 
Requests for services to area or groups from region & sub-committees- 
Any other requests for local support- 
Donation to region-EANA voted at the August ASC to make a one-time donation to region.  At 
this time, per EANA guidelines on funds balances, we do not have a donation for the region at 
this time. 

https://ctana.org/event/new-way-of-living-holiday-potluck-speaker-and-walkway-of-lights/
https://ctana.org/event/new-way-of-living-holiday-potluck-speaker-and-walkway-of-lights/


 

 
 

 
 
HILL COUNTRY AREA: Deanna F.  
 
November 12, 2025 
 
Hello NA Family and Friends, 
 
Hill Country Area has 16 groups holding 17 meetings per week with one group meeting twice a week. 
 
Hill Country Area is starting a literature bank.  Voting on policy guidelines, chair, and co-chair positions 



are being taken back to the groups for their input.  Groups were asked to provide a list of items they order 
to determine what stock to carry in inventory.  The committee budget is also being discussed. 
 
The Hill Country Area is holding a Thanksgiving potluck on November 22nd at 510 N Guadalupe Street in 
San Marcus from 4-7 pl.  All are welcome.  Please try to bring a side dish to share with the fellowship.  
Plan to stay for the NA meeting immediately after the event. 
 
There are tentative plans for a New Year’s Eve dance with speakers.  More will be revealed. 
 
Thank you for allowing me to participate in your recovery in the service position as RCM1.  I will be 
taking a break from regional service for next year since my school classes are consuming all of my time 
outside of my work schedule. 
 
 In Loving Fellowship, 
Deanna F. RCM 1 
  
 
HOUSTON AREA:   
NO REPORT RECEIVED 
 
 
NORTHSIDE AREA:   
NO REPORT RECEIVED 
 
SOUTHEAST TEXAS AREA:  Jerry L. 
 
Report for 11/15/25   
  
SETANA is beginning to grow with efforts to expand the NA Fellowship. We are seeing two new groups 
begin meeting in the last two months. One in Woodville, TX called The Woodville Group of NA began 
meeting twice a week in August and another group called Subject to Change began meeting just last 
week, twice a week in Beaumont, TX. When they deem themselves to be viable, they will be put on our 
local area meeting schedule and we will ask for them to be placed in the TBRNA record, as well as WSO.  
  
There are no definite changes to our Area meeting schedule at this time.  
  
Plans for our third local convention, SETACNA III, are progressing nicely. Registrations are trickling in. 
We plan to make preregistrations at most of the other Area Conventions coming up before April, 2026. 
Now preregistration gets you a “free” convention coffee cup. The convention flyer is on both the TBRNA 
and SETACNA3 websites.   
  
The next RSC will be hosted in Beaumont, TX live and hybrid meeting at the Comfort Inn, 5955  
Walden Rd., Beaumont, TX, 77707, on Saturday, 11/15/25. Breakfast food will be provided by SETANA. 
The motel will provide water and coffee for your pleasure. The meeting room is small, but should be 
adequate for what we are doing.  
  
Also, after the RSC all who participate are welcome to join us for our annual Unity Dinner, which will be 
held at 4090 Delaware, Beaumont, TX (in Broce Hall). This is the meeting location of Courage, 



Commitment, Change Group of NA). Food will be served from 5pm–10pm. The event will have speakers 
and a DJ dance afterward, and is a fundraiser for our area.   
  
Our area has no concerns at this time.   
Thank you for letting me be of service:  
Jerry L. 
 
TEXAS TRICOUNTY AREA:  Vic G. / Edwina O. 
 
Good afternoon, I would like to take a few minute to introduce myself. 
My names is Vic G.  I am the new RCM for the Tri-County area. My home group is the Galveston Island 
group and I just celebrated 18 years clean on Oct. 19. I’ll be working with Edwina. I have served in the 
past and after some needed time off, I’m excited to get back into service. Edwina will be representing our 
area as I will be out of the country so I will be giving her my report. I will be replacing Jaime F. as her 
term has expired and we are very grateful for her service. Feel free to reach out to me for any or concerns. 
In loving service, Vic G 
 

SUBCOMMITTEE REPORTS 
 
 
ADOPT AN INMATE:   
NO REPORT RECEIVED 
 
 
HOSPITALS & INSTITUTIONS:   
 
QUARTERLY REGION MEETING REPORT – NOVEMBER 
We had a great quarter. I held four subcommittee meetings, and all the Areas are doing great with their 
reporting. Here is a summary of Area activity for this quarter: 
AREA REPORTS 
CTNA 
- Serving 12 facilities 

- Carrying 21 meetings per month 

Esperanza 
- Serving 11 facilities 

- Carrying 60 meetings per month 

Hill Country 
- Serving 6 facilities 

- Carrying 15 meetings per month 

North Side 
- Experiencing challenges in finding facilities and maintaining commitments. 



- Working with PR and Houston Area for Unity to locate more facilities. 

Tri County 
- Serving 11 facilities 

- Carrying 56 meetings per month 

Houston Area 
- Very active with a new Chair and Co-Chair 

- Working to get into Harris County Jail 

- Going into several facilities 

SETNA 
- Serving approximately 3 facilities 

- Carrying 15 meetings per month 

H&I; & PR LEARNING DAY 
Our H&I; and PR Learning Day was a huge success. 
- We raised $320 through the dollar jail fundraiser. 

- Sent 5 Areas the following literature: 

- 17 Basic Texts- 4 Just for Today books 

Areas that received books: 
- CBANA 

- SETNA 

- Hill Country 

- North Side 

- Houston 

Additional Book Donations: 
- CTNA donated a full case of books 

- Tri County donated a full case 

- Private donation from the Vigilance Group in Tri CountyAttendance & Representation: 

- Oriented approximately 80 people 

- Eight Areas represented 

- Brian (PR) did a wonderful job representing Region 



NEW BUSINESS / REQUEST TO THE BODY 
I am asking this body if we can please send an extra $150 each to CBANA and Esperanza to support their 
H&I; literature book drives. 
PERSONAL NOTE 
I was honored to share in the Tri County H&I; workshop on my 16th birthday. It was an incredible 
experience. Thank you, Tri County. 
CLOSING 
Thank you for allowing me to be of service. 
Jamie 
 
 
INTERNET TECHNOLOGIES:   
NO REPORT RECEIVED 
 
LITERATURE REVIEW:  
 
Hello everyone from Literature Review! 
 
The Group Business Meetings Service Pamphlet is out for review and input for revision. There are new 
sections on decision-making and delegation. The deadline for review and input is January 8, 2026. You 
can find the revision draft at na.org. Go to projects and surveys and choose current projects. You will also 
find the survey there for your input. 
 
The Conference Agenda Report (CAR) is available. You can access the CAR at na.org. Go to NA World 
Services, click on World Service Conference and you'll find the CAR. The CAR includes a literature 
survey and also the approval draft for the revision of IP #21 Staying Clean In Isolation formerly titled The 
Loner. Motion 1 of the CAR asks for the Fellowship's approval to adopt this revision. 
 
If you just want to complete the literature, service material and issue discussion topics survey go to na.org 
and go to projects and surveys. Click on current surveys and you'll find the CAR surveys. The deadline 
for completing the surveys is April 1, 2026. 
 
Beginning January 1, 2026 there will be a price increase for literature, keytags and medallions. There are 
two exclusions. The prices for The NA Survival Kit and In Times Of Illness will not increase. 
Some examples of the price increases include: The Basic Text will be $15.65. It Works How And Why 
will be $12.30. Just For Today will be $12.30. The Step Working Guide will be $11.60. Living Clean will 
be $13.35. Guiding Principles will be $13.35. IPs will be 0.29-0.56. Keytags will be 0.64. And bronze 
medallions will be $4.37. 
 
Literature Review held their quarterly online meeting on Tuesday October 14, 2025. The next online 
meeting  will be Tuesday January 20, 2026 at 7 p.m. More will be revealed closer to that time. 
 
If you have any questions or need more information please contact me.  
In Loving Service,  
Lynn S 
quietlymkngnoise@yahoo.com  
 
NA TEXAS:  



NATEXAS.ORG 

Report to Region 

November 2025 

Bank balance is $906.35. No additional funds are needed at this time. 
We now have the following active in our meetings and working on their lists: Southeast 
Texas Area, Tri County Area, Esperanza Area, Red River Region 

We attended and presented at Hill Country Area, Houston Area Convention, Best Little 
Region Convention, Lone Star Regional Meeting and Tri County Area Convention. We 
will be presenting at TBRCNA and have requested at Esperanza but have not heard back. 

We are slowly gaining traction from many areas. 

Still waiting to hear from other Areas so we may present. 
We are working on purchasing a poker chip to hand out which will have our logo on one 
side and a QR code on the other. 
A one-page bulletin about NATexas information is attached including our monthly 
meeting information. It can be shared at events, home groups, areas, etc. Please post on 
your Areas Website. 

Please let us know if you would like a presentation at your Area in order to keep this project 
moving forward. 

Date of next meeting is: December 29, 2025 @ 6:30 PM. 
In service, 

Randie Benno 
 

Contracts & Archives Region Report 
November 2025 

 
There has been no activity regarding securing any future hotels.  Following TBRCNA 26 and the 
completion of archival information I will start to pursue a hotel for 2030 in the Houston/Northside Areas. 
I have developed spreadsheets for Committee Facilitators and Admin body for TBRCNA to assist in 
gathering the archive information needed. 
 
In service, 
Randie B. 
214-537-6507 
randiebenno@gmail.com 
 



  
 
PUBLIC RELATIONS:  
 
 Good Afternoon Everyone, 
My apologies for not being present today. I had a death in my family and services were held today. When 
time permits, I will log-in to the meeting today. 
 
Report 
Brian N., PR Co-Facilitator, attended and provided a presentation at the H&I/PR regional event in 
October. I would like to thank him for supplying materials on behalf of the committee and for doing a 
fantastic job with his presentation. 
The Treasurer sent $125 to Brian to purchase water and paper products. He spent $80.87 and returned 
$44.13 to Tom via Zelle. (See attached receipt.) 
Attendance for the subcommittee has been low during the past quarter and throughout the year, as has the 
number of requests for PR and FD workshops. This trend is also occurring at the Southern Zonal level. 
In response, the PR and FD committees have decided to meet together to promote unity and provide 
shared training for all participating members. A flyer is attached—please share it with your areas, 
especially with your PR and FD chairs. 
Brian and I will continue to be available to conduct PR and FD workshops for the region upon request. 
I would also like to reiterate my concern about members being elected to service positions without 
receiving proper training in PR and FD work, as this training is essential for them to be effective in their 
areas. 
Based on our current PR budget, Brian and I would also like to propose providing support to new groups 
or groups that may not have sufficient funds to purchase literature which falls under FD. In addition, we 
would like to assemble a regional PR box to be used at events we attend on behalf of the region, ensuring 
that we are consistently prepared with appropriate materials and able to represent the region effectively. I 
will follow-up with our treasurer after the region to discuss if this is feasible early next year. 
 As always, thank you for the privilege of serving you. 
 
Patsy Pena, PR regional facilitator  
 



 
 
 
SPONSORSHIP BEHIND THE WALLS:   
NO REPORT RECEIVED 
 
INTERNET TECHNOLOGIES:  
NO REPORT RECEIVED  
 



 

OLD BUSINESS 

Summer RSC Proposal #1 - From CTANA  

Change regional policy such that only the regional committee member (RCMs) are 
counted as voting members during consensus-based decision making (CBDM) when 
proposals are discussed at regional service committee (RSC) meetings for the Texas 
Bluebonnet Region of Narcotics Anonymous (TBRNA). This includes both new and 
old business. Trusted servants are welcome to participate in discussing proposals, but 
RCMs carrying the conscience of their area are the only participants in the final 
decision-making process under CBDM. We do not propose any changes to TBRNA 
policy regarding how RCMs will vote. PASSED-NO OFFICIAL COUNT WAS 
COMMUNICATED TO RECORDER 

NEW BUSINESS 

 

New Proposal #1 - Satch G RCM2, EANA 

Amend TBRNA policy to state that all members of the administrative committee; i.e. 
facilitator, co-facilitator, treasurer, co-treasurer, recorder, co-recorder, regional 
delegate, regional delegate-alternate, resign their position as RCM, if applicable, when 
elected to a position on the administrative committee. 

Intent:  As the policy, under section 3, Proposals (p.7), is worded presently, “Only 
RCMs will participate in decision-making on business proposals that have been sent 
back to the areas for consideration.”.  This would insulate the CBDM process from 
influence by the administrative committee on proposals that would be acted upon at 
the region, that would not be sent back to the areas for consideration/input. FAILED 
6 TO 1 

New Proposal #2 - Satch G RCM2, EANA 

 “RCMs may serve on any regional sub-committee, except in the position of 
facilitator.” 

Intent:  As the policy, under section 3, Proposals (p.7), is worded presently, “Only 
RCMs will participate in decision-making on business proposals that have been sent 
back to the areas for consideration.”.  This would prevent “double-dipping”, a 



representative wearing a RCM hat to vote when policy states otherwise.  This would 
make the decision-making process clear without the possibility of challenges being 
raised by a concern of a perceived or possible “conflict of interest”.  FAILED 6 TO 1 

 

 

END OF RECORD 


